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OUR Upstate Tier 1 Performance Measures

UPSTATE STRATEGIC PLAN OVERVIEW
UPSTATE

i
m United in expertise, compassion and hope in the creation of a healthier world for all. DU R
b U R
m To improve the health of the communities we serve through education, biomedical research, and patient care. UPSTATE.EDU/STRATEGICAFFAIRS
VALUES We drive innovation and discovery -  We respect people  «  We serve our community  «  Wevalue integrity «  We embrace diversity and inclusion

STRATEGIES INTEGRATION INNOVATIVE LEARNING COMMUNITY EXECUTION AND GROWTH
AND Upstate will be one university, connected by AND DISCOVERY IMPACT Upstate will be an excellent university growing through

mission and aligned leadership, inteqrated through | Upstate will be the destination of chaice for patients and lipstate will be a collabarative and trusted | aligned decision making, efficient, effective operations,

RESULTS a culture of indusion, transparency, and trust innovative employees, educators, learners and researchers. | - partner in service to our com munities. quality sarvices, and a dedicated and diverse warkforce.

STRATEGIC OBJECTIVES AND STRATEGY MAP PEMEASURE
LS P
B OTHERSTAKGHOLORS

.

OUR UPSTATE
INITIATIVES

PRESIDENTIAL

ONGOING PRIORITIES

+ Dewelop Preident’s Dffioe of
Sirategic A

+ Faster Extenal Relationdhips
& Callsborations

+ Promote Cances Inlereaticn
& Metmerk Development

+ Suppart  Carmprche e
Ambulstery Case Strategy

+ Fursse Development of &
Heart Imtinne

+ Bl on Meurencimnces Expertise

PRIORITIZED STRATEGIC

PLANNING INITIATIVES:

- haleguate Lhe Upitte Heslth
Care Tystem

+ Dewelo an Istitute fox Glohal,
Envirenmental, and Cormmumily
Impsct®

 lwestigate an Ieslitute foe
Transformative Education

+ Redesign the Patient Entry Process

 Implement Glabd Budgeling

- Dutfire Cenler and Imtilule
Guidelines, Principles and
Seppert Slratigies

 Pursae Leadenship Tesining:
Trint & Callsberation

+ Conduat Informtion Technology,
Facilities, & Suppert Services
Asumsment & Flnning

- lnstibute Tracking af Aecoemg-
lishments to hdhieve Excellence

+ Meaiter Evaluatien and Redesign
al Universily Progrems &
Parmerships

+ Desitpn a e Universty Servey

+ Enphoe an Incitituite of Culbaral
Hurrility énd Social Determinnts

el Health

LEARMERS,
PATIENTS,
COMMUNITY,

& OTHER
STAKEHOLDERS

FINANCIAL (Ta——
STEWARDSHIP ] Performance

Grow Programs.
& Community
Partnerships

m*
& Indusion

INTERMAL Improve Efficlency
PROCESSES & Aceountability

Enhance Irlcmu
Innovation h'legmlnn

{PEOPLE,
FACILTIES, TECHNOLOGY)

ORGANIZATIONAL

CAPABILITIES
PEOPLE, FACILITIES,
ECHNOLOGY)

* Dweskiy widh Fresidenthol priarties

Prepared by Strategic Affairs, Office of the President UPSTATE

MEDICAL UNI RSITY



OUR Upstate Tier 1 Performance Measures
Selection and Reporting Timeline

OSA-I Team Hiring Complete E-UEC Presentation
7/13/17 3/20/18
Strategic Plan Launch OSA-I KPI Certification 1Q18 Report 2Q18 Report 3Q18 Report 4Q18 Report
4/12/17 11/10/17 5/1/18 8/1/18 11/1/18 2/1/19

2019

Phase 1 - Develop/Confirm Tier 1 Performance Measures
8/2/17 -3/30/18

Phase 2 - Collect and Report Tier 1 Performance Measures
4/2/18-2/1/19

Notes:

1. Tier 1 Performance Measures developed and confirmed based on communications with objective owners and subject matter experts (SMEs)
2. 1Q18 and 2Q18 reports anticipated manual compilation

3. 3Q18 and 4Q18 reports anticipated dashboard with automated reporting



Process for OUR Upstate Tier 1 Performance

Measurement Selection

M OUR Upstate Tier 1 Performance Measurement Selection Process
 The process enabled the OSA Implementation Team to identify which of the
original performance measures are still valid and which performance measures
needed to be further refined or replaced with an alternate performance measure.

1. [COMPLETED]
Review of performance
measures proposed in
OUR Upstate Strategic
Plan

2. [COMPLETED]
Communication with
Objective Owners,

Measurement Owners, and/

or Subject Matter Experts
(SME) to discuss proposed
measure & potential
alternate measures

3. [COMPLETED]
Evaluate potential
measurements based on
criteria related to good
performance measures
and UMU specific criteria

v

4. [NEAR COMPLETION]
Strategic Affairs
Implementation drafts
Data Definition Table for
selected Performance
Measures

5. [NEAR COMPLETION]
Measurement Owner
and/or SME review of
Data Definition Table

Prepared by Strategic Affairs, Office of the President

6. [IN PROGRESS]
Development of Institute-
wide reporting
mechanism for the OUR
Upstate Tier 1
Performance Measures
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Criteria for OUR Upstate Tier 1 Performance
Measures

Criteria for Good Performance Measures

Focus on strategic Ability to influence Provides meaningful
Easy to understand, . . .
i ) measures versus measure with targeted information for
valid, & reliable . . . . .

operational actions decision-making
Sustainable Direct and frequent Prioritize leading Prioritize measures
(intent is to measure measurements when | measures over lagging where baseline and

and monitor over time) possible measures benchmark data exists

-

Additional Upstate Medical University Criteria for
OUR Upstate Performance Measures

Breadth of Measure .
Connects to Intended Results of Balance across Education,

. encompasses a high-level . .
the Objective ( P : L Research and Clinical
measurement for the Institution)

Current ability to measure
(does not require a project to
start capturing the measure)

Prepared by Strategic Affairs, Office of the President UPSTATE

Important to Institution-wide
Mission and priorities

Ability to drill-down and roll-
up
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Key Milestones for OUR Upstate Tier 1
Performance Measure Reporting

M Development of Tier 1 Performance Measures

e Review of the Tier 1 performance measures proposed in the OUR Upstate
Strategic Plan to verify that they were still:

e Applicable
e Appropriate
e Feasible

e Analysis of the measures with respect to 45 parameters, including the criteria for
good UMU performance measures

e Reviewed approximately 110 measurements previously used for the Engaging
Excellence Report Card

M Training and Certification

e Completed Key Performance Indicator Professional (KPI-P) training and
certification November 2017.
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Key Milestones for OUR Upstate Tier 1
Performance Measure Reporting

M Meetings
e 30 meetings with Objective Owners, Measurement Owners, and Subject Matter
Experts (SMEs) to brainstorm and finalize the performance measures for the OUR
Upstate Tier 1 Strategy Map.

M Email Communications
e 350+ email correspondences with Objective Owners, Measurement Owners, and
Subject Matter Experts (SMEs) to discuss the originally proposed measures and
potential alternate OUR Upstate Tier 1 performance measures.

M Data Definition Tables
o 42 data definition tables created with the Objective Owners, Measurement
Owners and SMEs for the OUR Upstate Tier 1 performance measure.
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Tier 1
03/15/18

UPSTATE
MEDICAL
UNIVERSITY

M 42 Performance Measures Selected

OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES

0 4 Performance Measures Under Development

STRATEGIC OBJECTIVES AND STRATEGY MAP

Increase Reputation for Excellence Improve Health Outcomes Reduce Health Disparities

LEARNERS, linical. “Likelihood
PATIENTS, 1. Clinica HCAE:IPS Likelihood to 1. Inpatient Mortality She Matters Program 1. Clinical: Inpatient Admissions
COMMUNITY & Recom!'nend o ) 2. Hospital Acquired 1. Individuals Reached 2. Clinical: Outpatient Visits
OTHER 2. Educatlor} Applications to Available Conditions 2. Women Screened 3. Education: Learner Access
STAKEHOLDERS 3 ;eats Ra};c!?r s dR h 3. Surgical Site Infections (Mammography) Pathways

- Research: Tota p(.Jnsore esearc 3. New Participants Enrolled

4. Workforce: Retention Rate

Improve Fiscal Responsibility & Transparency Improve Financial Performance

FINANCIAL

e Performance Measure Under Development Total Revenue Growth Overall Profit Margin Days Cash on Hand

STEWARDSHIP

Proposed Measure = Budget Process 1. Campus 4. Campus 7. Campus
Participation Rate 2. University Hospital 5. University Hospital 8. University Hospital
3. UUMAS 6. UUMAS 9. UUMAS

Grow Programs & Community

Improve Efficiency Partnerships

Enhance Innovation
Improve Quality Increase Integration

& Accountabilit c
y VEPOP: » ) 1. Publication Impact Factor
INTERNAL 1. Screened Po.5|t|ve for Street Violence Vizient Star Rating 2. # of Publications « Performance
PROCESSES 1. Policy-Procedure 2.& 3. Enrolled in VEPOP (# & %) 1. Inpatient 3. # of Authors Measure Selection

Document 4. Referrals to C.ommunity Partners 2. Outpatient 4. # of Citations under development
Contrql Upstate Found.atlon 5. & 6. Research Grants based on “One
Compliance 5. $of Donations Submitted (# and S) University” survey

6. # of Internal & External Donors

Improve Culture of Trust Increase Workforce Satisfaction

(1. Student Diversity .

Increase Diversity, Equity,
Access & Inclusion

Optimized Technology, Facilities & Support

Services

ORGANIZATIONAL

2. Workforce Diversity
* Workforce from Diverse

“One University” survey

CAPABILITIES . Performance Measure * Performance Measure 1. Closed Help Desk Tickets & Closed IMT
(PEOPLE, FACILITIES, Uil ey enizer Selection under Selection under Project Requests
TECHNOLOGY) Minority (URM) Students development based on development based on “One 2. Satisfaction Rate of Closed Help Desk

University” survey

Populations

\

Tickets & Closed IMT Project Requests
Cybersecurity Intrusions Thwarted




Summary Status of Performance Measures

Finalized

Performance Measures Selected and Approved by Objective and/or Measure Owner

M Increase Diversity, Equity, Access & Inclusion
1. Workforce Diversity: Workforce from diverse populations
2. Student Diversity: Underrepresented minority (URM) students
M Optimized Technology, Facilities & Support Services
1. Closed Help Desk Tickets & Closed IMT Project Requests
2. Satisfaction Rate of Closed Help Desk Tickets & Closed IMT Project Requests
3. Cybersecurity Intrusions Thwarted

Organizational
Capabilities

M Improve Efficiency & Accountability
1. Policy-Procedure Document Control Compliance
M Grow Programs & Community Partnerships
VEPOP (Violence Education Prevention Outreach Program)
1. # Screened Positive for Street Violence

2. #Enrolled in VEPOP
3. % Screened Positive for Street Violence that Enrolled in VEPOP

4. # of VEPOP Referrals to Community Partners
Upstate Foundation:

5. Donations (S)
6. # of Internal & External Donors
M Improve Quality
1. Inpatient Vizient Star Rating
2. Outpatient Vizient Star Rating

Prepared by Strategic Affairs, Office of the President UPSTATE
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Summary Status of Performance Measures

Finalized

Performance Measures Selected and Approved by Objective and/or Measure Owner

M Enhance Innovation
1. Publication Impact Factor
2. # of Publications
3. #of Authors
4. # of Citations
5. # of Research Grants Submitted
6. S Amount of Research Grants Requested

Internal Processes

M Improve Financial Performance

A. Total Revenue Growth
1. Campus
2. University Hospital
3. UUMAS

B. Overall Profit Margin
4. Campus
5. University Hospital
6. UUMAS

C. Days Cash on Hand
7. Campus
8. University Hospital
9. UUMAS

Financial Stewardship
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Summary Status of Performance Measures

Finalized

Performance Measures Selected and Approved by Objective and/or Measure Owner

M Increase Reputation for Excellence
1. Clinical: HCAHPS “Likelihood to Recommend”
2. Workforce: Retention Rate
3. Education: Applications to Available Seat Ratio
4. Research: Total Sponsored Research
M Improve Health Outcomes
1. Inpatient Mortality
2. Hospital Acquired Conditions
3. Surgical Site Infections
M Reduce Health Disparities
She Matters program:
1. Individuals Reached through Strategic Outreach
2. Women Screened (Mammography)
3. New Participants Enrolled in the Program
M Increase Access
1. Clinical: Inpatient Admissions
2. Clinical: Outpatient Visits
3. Education: Learner Access Pathways

Learners, Patients, Community & Other Stakeholders

Prepared by Strategic Affairs, Office of the President UPSTATE
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Summary Status of Performance Measures

Under Development

Details of the Performance Measure To Be Finalized with Objective/Measure Owner

O Improve Culture of Trust

*  Performance Measure(s) Under Development based “One University” survey
U Increase Workforce Satisfaction

*  Performance Measure(s) Under Development based “One University” survey

Organizational
Capabilities

U Increase Integration
*  Performance Measure(s) Under Development based “One University” survey

Internal
Processes

U Improve Fiscal Responsibility & Transparency
*  Proposed Measure related to departmental engagement in the Global Budget process

Financial
Stewardship

Prepared by Strategic Affairs, Office of the President UPSTATE
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MEocaL OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES Tier 1

as of 03/15/18
UNIVERSITY

Organizational Capabilities (People, Facilities, Technology)

Increase Diversity, Equity, Access & Inclusion Optimized Technology, Facilities, & Support

Performance Measure Rationale for Selection Services

1. Student Diversity: *  Connects to Intended Performance Measure Rationale for Selection
Y presiee ety Results 1. Closed Help Desk _«  Connects to Intended
(URM) students - *  Current ability to Tickets & Closed IMT Results

2. Workforce Diversity: . Inr;ea;:;ent S . Project Requests * Breadth of.r_neasure
Workforce from diverse B 2.  Satisfaction Rate of -+ Current ability to

wide priorities measure

popula.t|on.s: *  Workforce Diversity: Closed Help Desk Balance across
*  Minority Race & : Breadth of measure Tickets & Closed IMT )
Ethnicity ) ’ Proiect Reauests Education, Research
. Female ~* Workforce Diversity: e ~ andClinical
: Balance across i 5
v PioleciEl Ve Education, Research and > Cyber'.secun:‘y d
e Individuals with e , Intrusions Thwarte

Disabilities

Prepared by Strategic Affairs, Office of the President UPSTATE
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UPSTATE
MEDICAL
UNIVERSITY

OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES Ter1

as of 03/15/18

Organizational Capabilities (People, Facilities, Technology)

Improve Culture of Trust Increase Workforce Satisfaction

Performance Measure Performance Measure Rationale for Selection

Rationale for Selection

Performance Measure(s)

Under Development based

“One University” survey

Connects to Intended
Results

Current ability to
measure

Important to Institute-
wide priorities

Baseline and benchmark
data

Ability to influence
through targeted action

Performance Measure(s)

Under Development based

“One University” survey

Prepared by Strategic Affairs, Office of the President

Connects to Intended
Results

Current ability to
measure

Important to Institute-
wide priorities

Baseline and
benchmark data

Ability to influence
through targeted action

UPSTATE
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UPSTATE
MEDICAL
UNIVERSITY

Internal Processes

Improve Efficiency & Accountability Grow Programs & Community Partnerships

Performance Measure

Rationale for Selection

1. Policy-Procedure
Document Control
Compliance

Connects to Intended
Results

Breadth of measure
Current ability to
measure

Balance across
Education, Research and
Clinical

Ability to drill-down and
roll-up

Important to Institute-
wide priorities (i.e.
increase emphasis on
University-wide policies
and procedures to align
with “One University”)

OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES

Performance Measure

Tier 1
as of 03/15/18

Rationale for Selection

VEPOP (Violence Education

Prevention Outreach

Program)

1. # Screened Positive for
Street Violence

2. #Enrolled in VEPOP

% Screened Positive

oo

Current ability to
measure

Important to Institute-
wide Mission & priorities

. VEPOP:

for Street Violence that

Enrolled in VEPOP

4. # of VEPOP Referrals to

Community Partners

Upstate Foundation
5. Donations (S)

6. #of Internal & External

Donors

Prepared by Strategic Affairs, Office of the President

Connects to Intended
Results (i.e. program &
partnerships to address
community need)
Unique program at UMU
to showcase

Upstate Foundation:

Connects to Intended
Results (i.e. internal and
external philanthropic
partnerships)

Funding supports
Mission and Vision
driven programs and
activities

UPSTATE

MEDICAL UNIVERSITY



ot OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES Tier 1

as of 03/15/18
UNIVERSITY

Internal Processes

Improve Quality Enhance Innovations

Performance Measure  Rationale for Selection Performance Measure Rationale for Selection

1. Vizient Star Rating - _« Connects to Intended 1. Publication Impact ~* Connects to Intended
Inpatient Results Factor Results
R ili 2. # of Publications : *  Current ability to
2. \Vizient Star Rating - SIS ElI7 2 Y
. : measure 3. #of Authors measure
utpatien e Important to Institute- 4. # of Citations -« Important to Institute-
wide priorities ) 5. # of Research Grants ielelz prlorltu.es.(l.e.
_*  Breadth of Measure (i.e. Submitted : scholarly activity)
' repres.ents measurement ¢ $ Amount of Research - ;:glrl::ca;g)cr:ol\sllseasures:
of patient care across Grants Requested . _
the health system for Education, Research
inpatients & outpatients) and Clinical
Increase Integration
Performance Measure Rationale for Selection
Performance Measure(s) Under Development * Connects to Intended Results
based “One University” survey -« Current ability to measure

* Important to Institute-wide priorities
- ¢ Baseline and benchmark data
*  Ability to influence through targeted action

Prepared by Strategic Affairs, Office of the President UPSTATE
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MEocaL OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES Tier 1

as of 03/15/18
UNIVERSITY

Financial Stewardship

Improve Financial Performance Improve Fiscal Responsibility & Transparency

Performance Measure  Rationale for Selection  performance Measure Rationale for Selection

Total Growth Revenue *  Connects to Intended Performance Measure(s) «  Connects to Intended

1. Campus . Results Under Development Results

2. University Hospital Breadth of.r.neasure (Proposed Measure related i *  Important to Institute-
jen L S Gl eAl to departmental ~ wide priorities

Overall Profit Margin measure engagement in the Global

wide priorities
e Balance across

4. Campus
5. University Hospital

b SRy Education, Research
Days Cash on Hand and Clinical (i.e.
7. Campus ~ captures financial
8. University Hospital performance across the
9. UUMAS enterprise)

Prepared by Strategic Affairs, Office of the President UPSTATE
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UPSTATE
MEDICAL
UNIVERSITY

Learners, Patients, Community & Other Stake Holders

Increase Reputation for Excellence Improve Health Outcomes

Performance Measure Rationale for Selection Performance Measure Rationale for Selection

OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES ot 03/t 18

1. Clinical: HCAHPS *  Connects to Intended 1. Inpatient Mortality *  Connects to Intended
“Likelihood to Results | e Results
Recommend” .« Current ability to 2. Hospital Acquired _*  Current ability to
""""""""""""""""""""""""""""""""""""""""""""" measure Conditions : measure

...................................................................................

Education:
Applications to
Available Seats Ratio

...................................................................................

Research: Total

Balance across
Education, Research
and Clinical

Each measure selected
is meant to reflect
excellence for the

Surgical Site Infections  °

Important to Institute-
wide priorities

Sponsored Research specific category

UPSTATE
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ot OUR UPSTATE STRATEGIC PLAN PERFORMANCE MEASURES Tier 1

as of 03/15/18
UNIVERSITY

Learners, Patients, Community & Other Stake Holders

Performance Measure Rationale for Selection | | Performance Measure Rationale for Selection

She Matters Program . * Connects to Intended 1. Clinical: Inpatient .« Connects to Intended
1. Individuals Reached Results Admissions Results
i . »  Current ability to measure | |« e ili
gﬁ;iga?::trateglc e Important to Institute- 2. C!ir.licaI: Outpatient ;uer;“(:lr}:eablllty to
2. Women Screened wi_de.l\./lission and V ISItS .................................................... * Important to Institute-
(Mammography) : priorities 3. Education: Learner wide priorities

. Unique program at UMU

3. New Participants , Access Pathways -+ Clinical: Breadth of
) : to showcase : )
Enrolled in Program Measure (i.e.
' : represents

measurement of
patient care across the
health system for
inpatients &

outpatients)

-« Education: Ability to

: drill-down and roll-up
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OUR Upstate Performance Measure
Management Support Moving Forward

The Strategic Affairs Implementation will be responsible for the
OUR Upstate Tier 1 Performance Measures Management Process:

( Development of Institute-wide reporting mechanism for the
OUR Upstate Tier 1 Performance Measures

J Support Objective Owners and Performance Measure Owners,
as needed, with:

— Data definition tables

— Continual evaluation of selected performance measures to
ensure they are still applicable and appropriate

— ldentifying initiatives required for refining performance
measures to best measure intent of Objective
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Summary of Next Steps

Deliverable

Timeframe

0 Finalize OUR Upstate Performance Measure Selection

March 2018

O Evaluation of Reporting Software and Dashboard

Options

March — April 2018

0 OUR Upstate Performance Measure Reporting

Starting in May 2018

UPSTATE
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