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Our Upstate (Tier 1) Strategic Plan Strategy Map
From the Strategy Map, you can navigate to other sections of the document as follows:

Figure 1 Instructions

Strategic Objective Dashboards: Click on the name of the strategic objective in the Strategy

©

©

Figure 1:

Map to go to the dashboard of performance measures for that objective.

Example:

QUR Upstate Strategic Objectives and Strategy Map

Learners, Patients,
Community & Other
Stakeholders

Increase
Reputation for
Excellence

Improve Health e L2 Increase Access
Outcomes Disparities

Notes and Data Dictionary Page: Click on the hyperlink titled “Notes and Data Dictionary
Table of Contents Page” located at the bottom of the page. From that Table of Contents
page you can navigate to the “Notes and Data Dictionary” pages for a specific strategic
objective, which provide additional details about the performance measures.
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To see the dashboard of Performance Measures for a specific Objective, dick on the name of the Objective in the Strategy Map below:

OUR Upstate Strategic Objectives and Strategy Map

Improve Health Reduce Health
Outcomes Disparities

Improve Financial
Performance

Learners, Patients,
Community & Other
Stakeholders

Increase
Reputation for
Excellence

Improve Fiscal
Responsibility &
Transparency

Financial Stewardship

Grow Programs &
Community
Partnerships

Increase
-
Integration
Improve Culture of > Increase Workforce| -
Trust Satisfaction

INotes & Data Dictionary Table of Contents Page I

Improve Efficiency
& Accountability

Internal Processes Improve Quality Enhance Innovation

Optimize
Technology.
Facilities & Support |
Services

Increase Diversity,
Equity, Access &
Inclusion

Organizational
(Capabilities (People,
Facilities, Technology)

For additional information on the Performance Measures, dlick on the following link to go to the
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Dashboards of Strategic Objective Performance Measures
From the Strategic Objective Dashboards, you can navigate to other sections of the document as

follows:
Figure 2 Instructions

@ Strategy Map: Click on the gray button titled "Return to the Strategy Map" located on the
top right side of the page.

Example: | Return to Strategy Map |

Notes and Data Dictionary Page: Click on the yellow button titled “Go to Notes Page"
@ located on the top right side of the page. This will take you to the first page of the "Notes

and Data Dictionary" section for that Strategic Objective Dashboard's performance

measures.

Example: | Go to Notes Page |

@ Addendum Report: Click on the hyperlink provided on the Dashboard to go to the
Addendum Report associated with the performance measure.

Example: For a detailed report by College program, click on the link below:
Available Seats and Applications by College Program Category

Figure 2:
‘?,Z—r—* OUR Upstate (Tier 1) Strategic Plan Performance Measure Report Issued Date:
OURW UPsTATE @
ONE UNIVERSITY ROAD MAP
Perspective: Learners, Pati , C ity, & Other Stakeholders
Increase Reputation for Excellence
|
Clinical: HCAHPS "Willingness to Recommend Hospital” Educati # of Available Seats and Applicati by UMU College

(Both Hospital Campuses)

ailalibe Soats

Survey Response: "Definitely Yes”

100.0%

80.0%

50.0% TIT% T48% T6.6% 75.0%
s00% 687% ' 70.1% 70.4% T728% ggon
20.0%

0.0% 1
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a1 a2 a3 o4 a1 a2 a3 o4 a1
CY 2016 CY 2016 CY2016 CY2016 CY2017 CY2017 CY2017 CY 2017 CY2018
{Jan-tar) (Apr-fun) (Jul-Sep) (Oct-Dec) (Jan-Mar) (Apr-Jun) (lukSep) (Oct-Dec) (lan-Mar]

Meeting Target mmigum%% of Survey Responszes of "Definitely Yes"
CY 2016:278.2%

CY 2017: 2 80.0%

€Y 2018 Q1: 2 20.0%

For a detailed report by College program, click on the link below:
Data Provided By: UMU Clinical Practice Anaiysis and Support, April 2018 Available Seats and Applications by College Program Category
R: h: Total Sp d R h Expenditures Workforce: Retention Rate (Hospital, Campus, Faculty)
100.0% 93.40%
$40,000,000 FY 17 Total = $33,327,431 99.0% 16
. 99.05% 99.10% 99.08% 99.16% 99.08% 38.92%
530,000,000 - 575,073,838 98.0% 98.88% 98.83%
524,656,566 L] 97.0%
520,000,000
96.0%
$10,000,000 CERIT -m 95.0%
S e e
50 CY2016 CY2016 CY2016 CY2016 CY2017 CY2017 CY2017 CY2017 C¥ 2018
FY 2017 FY 2018 YTD {Jan-Mar) (Apr-fun) (Jul-Sep) (Oct-Dec) {Jan-Mar) (Apr-Jun] {Jul-Sep) (Oct-Dec) [tan-Mar)
{Jul-Jun} {Jul - Mar)
Q1 (Jul-Sep) m Q2 (Oct-Dec) mQ3 (Jan-Mar) mQ4 (Apr-Jun) @ YTD Total (Jul - Mar] Mesting Targst (299.3%)  e=fe=Workforce Retention
Data Provided By: UMU Accounting & Budgeting, April 2018 Data Provided By: UMLU Human Resources, May 2018
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Notes and Data Dictionary Pages for Performance Measures
From the Notes and Data Dictionary pages, you can navigate to other sections of the document as

follows:
Figure 3 Instructions

@ Strategy Map: Click on the gray button titled "Return to the Strategy Map" located on the
top left side of the page.

Example: | Return to Strategy Map |

@ Strategic Objective Dashboard: Click on the hyperlink titled “Click Here to Return to
Objective Dashboard" located at the end of each data dictionary table.

Example: | Return to Dashboard: |Click Here to Return to Objective Dashboard |
Figure 3:
(;(;;x—— OUR Upstate (Tier 1) Strategic Plan Performance Measure Report Issued Date:
OUR™ UPSTATE

OME UNIVERSITY ROAD MAP
@ | Return to Strategy Map Performance Measure Notes and Data Dictionary

OUR Upstate Strategic Plan Performance Measures

Perspective: Learners, Patients, Community, & Other Stakeholders
(Objective: Increase Reputation for Excellence
Performance Measure: Clinical: HCAHPS "Willingness to Recommend Hospital”

Abbreviations: [HCAHPS = Hospital Consumer Assessment of Healthcare Providers and Systems
Q1= 1st Quarter (January-March ); Q2 = 2nd Quarter (April-lune); Q3 = 3rd Quarter (July-September); Q4 = 4th Quarter (October-
December)

CY = Calendar Year
UMU = Upstate Medical University
Definitions: |HCAHPS: a national, standardized, publicly reported survey of patients' perspectives of hospital care
Both Hospital Campuses: (1) University Hospital Downtown Campus; (2) University Hospital Community Campus
Reporting Frequency: |Quarterly
Reporting Period: |Calendar Year
Data Provided By: |Clinical Practice Analysis and Support, Upstate Medical University
Data Source: |HCAHPS Patient Satisfaction Survey
Report Updated: |Quarterly in April, July, October, and January
Desired Trend: |increasing

Threshold of Meeting Intermediate Zone |2 70.5% and = |Threshold of Not Mesting

2016 Target |75.20% Thresholds Target (“green” zone) (278.2% |(“yellow zone") 78.1% Target (“red” zone) <70.4%
Threshold of Mesting Intermediate Zone |2 72.0% and < |Threshold of Not Mesting

2017 Target: (80.00% Thresholds Target (“green” zone) |2 80.0% |(“yellow zone") 79.9% Target (“red” zone) =2719%
Threshold of Meeting Intermediate Zone |2 72.0%and< |Threshold of Not Mesting

2012 Q1 Target: |20.00% Thresholds Target I“gre}n"' zone] |2 80.0% |(“yellow zone™) 79.9% Target (“red” zone) =71.9%

Additional Notesgy ]
Return to Dashboarofl|Click Here to Return to Objective Dashboard
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Addendum Reports
From the Addendum Reports, you can navigate to other sections of the document as follows:

Figure 4 Instructions

Strategy Map: Click on the gray button titled "Return to the Strategy Map" on the top left
side of the page.

Example:

©
©

| Return to Strategy Map |

Strategic Objective Dashboard: Click on the blue button titled "Return to Objective
Dashboard" located at the top left side of the page.

[37CT11]+]HI Return to Objective Dashboard

Figure 4:
(?,‘_T,r'.-_r'* OUR Upstate (Tier 1) Strategic Plan Performance Measure Report fssued Date:
QUR™ UPSTATE
ONE UNIVERSITY ROAD MAP
Return to Strategy Map
| Return to Objective Dashboard -
Addendum Report: UMU Available Seats and Applications per College Program Category
Mote: This is a drill-down report to provide additional information related to the OUR Upstate Strategic Plan Performance Measure "Education Excellence: # of Available Seats and Applications
per College.” The report below was prepared by UMU Student Affairs - Admissions. Please contact them for any questions or additional information.
2017 Academic Year % of to
Coll P Cat P -
ege rogram Category =R # of Avail Seats | #of Appli Fill Seats
BPS-IMAG-CT
BPS-IMAG-MR
BPS/BS Imaging BPS-IMAG-US 29 116 25%
BS-IMAG-R
BS-IMAG-US
Radiation Therapy BPS/BS DES:RATH] 12 49 24%
BS-RADT
Health F = =
(CHP) Cardiovascular Perfusion BS-CVPR 8 101 B%
B5-MEDB
Clinical Laboratory Sciences BS-MEDT 28 41 68%
MS-MEDT
Respiratory Therapy, BS BS-RTBS 20 33 51%
Physical Therapy, DPT DPT-PHYT-EL 40 724 B%
MS, Med Tech Scholars MS5-MEDT-SCH 4 15 27T%
Physician Assistant, M5 MS5-PASD 35 B34 4%
CHP Totals 176 1,913 9%
- Medicine MD-MDCN 170 4,333 4%
Medicine o
(coM) Public Health J - 45 70 54%
PMCT-PHLT (MPH Certificate)
COM Totals 215 4403 5%
Bachelor of Science (B5) BS-NURS 175 155 113%
Doctor of Nursing Practice (DNP) [ DNP-NURS-F and DNP-NURS-MH 40 14 286%
Nursin, MS-NURS-C
. M3 MS-NURS-F 175 226 TT%
{CON)
MS-NURS-MH
Certificate EMCIHURSE 50 2 227%
PMCT-NURS-MH
CON Totals 440 417 106%
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