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Organizational Strategy Can Be Aligned  
By Cascading to Different Tiers 

Tier 1: 
Organization-wide 

Tier 2: 
Departments 

Tier 2: 
Business Units 

Tier 2: 
Support Units 

Tier 3: 
Teams and Individuals 

Personal Objectives Measures Targets Initiatives 

Tier 3 Scorecard: 
Aligned personal 

objectives defined by 
job descriptions and 

work assignments 

Strategy Map/ Objectives Measures Targets Initiatives 

Customer & 
Stakeholder 
Financial/ 
Stewardship 

Process 

Organizational  
Capacity 

Tier 2 Scorecards: 
Aligned strategy 

defined in business 
and support unit 

scorecards 

Strategy Map/ Objectives Measures Targets Initiatives 

Customer & 
Stakeholder 
Financial/ 
Stewardship 

Process 

Organizational  
Capacity 

Tier 1 Scorecard: 
Strategy defined in a 

top-level strategy map 
and scorecard 

Mission/Vision/Values/Strategic Themes/Results 
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