
 

 

 

 
 
 
 

 
Insulin Protocol to Start at Community Campus                   Applies to All Physicians 
 
Diabetes is a commonly encountered diagnosis in inpatient populations, affecting about 25 
to 35% of hospitalized patients at any time, and often poses many therapeutic challenges. 
Though diabetes may not be the main reason prompting hospitalization, inadequate 
attention to or improper management of diabetes can result in  hyperglycemia and /or 
hypoglycemia, and both  can adversely affect morbidity, mortality, and patients’ length of 
stay. 
 
To improve patient safety and streamline inpatient diabetes management, EPIC-based 
subcutaneous insulin order-sets were successfully implemented at Upstate’s downtown 
campus.  Experience over the past year with shows a reduced incidence of hypoglycemia. 
 
In order to ensure the uniform delivery of care at both Upstate campuses, these order-sets 
will be available at the Community campus as well for use with a target start date of 
December, 1st 2016. 
  
These order-sets presently apply to patients who are eating meals and need insulin 
therapy with a plan to expand the scope of the order-sets to include other clinical 
scenarios, such as patients who are NPO or on enteral feeding/TPN, transition from IV to 
SC insulin, etc. 
 
The order-sets are based on basal-bolus insulin dosing. 
 
The salient features of the order sets are as follows: 
1. One basal (Glargine) and one bolus (Lispro) insulin 
2. Patient will get finger-stick glucose checks before meals. 
3. Provider caring for patient will have option to select either pre-determined insulin dosing 
scales (low dose, medium dose or high dose) or customize the scale if needed.  Each 
scale will have 3 columns: NPO, ≤50%, and >50% to account for the meal consumption. 
4. Nurse will assess the meal consumption soon after the patient finishes his/her meal. 
Based on the assessment, the nurse will categorize it as NPO, ≤50%, or >50% meal 
consumed and will administer insulin per scale within 30 min of the meal consumption.  
  
This order-set addresses the variable degrees of meal consumption often encountered in 
hospitalized patients resulting hyper or hypoglycemia. 
 
When the patient is ready for discharge, EPIC can also provide valuable help in providing 
appropriate discharge instructions and diabetes related supply prescriptions to patients. 
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Please see the attached Power point presentation detailing the steps how to order the 
order set in EPIC.    
 
Many thanks to Dr. Prashant Nadkarni for providing this educational blurb and for his 
leadership of a multidisciplinary team in this effort to provide better patient care and  
improve patient safety. 
 
 

Important Message from Dr. Nadkarni Regarding Insulin Stacking            
              Applies to All Physicians 

 
Recent analysis of hypoglycemic incidents in hospitalized patients revealed insulin 
stacking as important contributory factor in causing hypoglycemia. Insulin stacking results 
from additive action of   active insulin from prior insulin dose (also called as insulin on 
board) to the new insulin dose. This can happen with both rapid acting insulins and long 
acting insulins. Hence it is important to take into consideration the dose and type of insulin 
patient has received prior to ordering insulin to patient. As a rule of thumb, rapid active 
insulin (such as Lispro) dose should not be repeated within 3 hours of the last dose 
of similar insulin unless indicated after careful consideration of insulin on board. 
 
 
 

Paging System Failures             Applies to All Physicians 
 
We have become aware of some members of the medical staff not receiving messages via 
the paging system. While this is unfortunately a situation where "you don't know what you 
don't know", if you do become aware of a potential dropped page, please let us know. We 
are treating this as the important safety concern that it is and would like all such events 
routed through our Safety Event reporting system. Information on how to submit such an 
event is attached. For assistance, please call Julie Briggs, Patient Safety Officer, at 315-
464-6170. 
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Outstanding Physician Comments                         Applies to All Physicians 

Each week we receive written comments from our patients regarding the care we provide 
within  the Hospital.    Below  are  this week’s  comments  from  grateful  patients  receiving 
care on the units and clinics at Upstate: 
 
7A – Dr. Pletka was great!  I liked his bedside manner and he explained everything to me 
        Dr. Harley and anesthesiologist trusted them 100% at all times 
9G – Dr. Krishnamurthy did a great job! 
Breast Care Center–   Dr. Albert made special arrangements for me to come in for my  
                procedure at my convenience. 
      Dr. Albert was excellent and professional in every manner regarding  
      my surgery.   
      Dr. Albert was very comforting during visit.          
Adult Medicine–  It is hard to find the right words to describe Dr. Cleary – “Doctor  
         Extraordinaire,” “one in a million” come to mind.  I am 81 and in good  
         health because of her! 
University Center for Vision Care – Dr. Alpert was very caring about my eye sight, test and  
                  medicine I was taking. 
UHCC ‐ Neurology – Dr. Bradshaw and all the staff were very patient with me. 
ENT –  Dr. Khakoo is very professional and very caring.  I am very grateful to him.  He  
  appeared at all of my follow up visits even when I didn’t expect to see him.  
University Geriatricians – Dr. Berg – incredibly compassionate and caring. 
Upstate Urology – Dr. Makhuli has always been very careful. 
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Access the Occurrence Reporting System  
by logging onto Upstate’s iPage 



Occurrence Reporting 
UHC Safety Intelligence 



You can also access Event Reporting 
via your desktop (Downtown Only) 



Access Event Reporting via iPage 
(Community Campus) 



Access Event Reporting via iPage 
(Community Campus) 



You will need information about the patient including name, 
medical record number 
Location of the event 
Date of the event; approximate time 
Use the scroll down functions on the questions to assist with 
answering 
Do the best you can, answers can be adjusted later by Risk 
Management staff 
They can be entered anonymously 
 
 







Inpatient Diabetes Management  
EPIC based Subcutaneous insulin order-sets 

Nuts and Bolts 

Prashant Nadkarni,MD,FACE. 
Staff Endocrinologist.  

Joslin Clinic-SUNY Upstate Medical University   



1 

2 

3. Search 
“diabetes” 

or 
 “Insulin” 







View of opened order-set 



Suggested insulin dosing information  for  
insulin naïve patients 

Basal Insulin  

Bolus Insulin 



Basal dosing 
suggestions  & 

Available options 



EPIC will calculate  
weight based Basal 
dose depending on 

selection  



Basal insulin dose also 
can be customized if 

needed.  



Customizable dosing 
option 



Bolus dosing 
selection options  



Low dose  
Scale will be 
displayed for 

review . 
Select if 

appropriate. 



Medium Dose 
Scale  



High dose 
scale  



Customizable 
Bolus dosing 

option 



Customizable 
Bolus dosing 

options 

Fill in  the 
desired dose 



Customize the 
scale by filling 
in the doses 

for 3 columns. 

For 
NPO 

For  
Eats 

<=50%  
Meal  

For  
Eats 

 > 50% 
meal  



Beware of Insulin stacking ! 
• Recent analysis of hypoglycemic incidences in hospitalized 

patients revealed insulin stacking as important contributory 
factor in causing hypoglycemia. Insulin stacking results from 
additive action of   active insulin from prior insulin dose 
(also called as insulin on board) to the new insulin dose. 
This can happen with both rapid acting insulins and long 
acting insulins. Hence it is important to take into 
consideration the dose and type of insulin patient has 
received prior to ordering insulin to patient. As a rule of 
thumb, rapid active insulin (such as Lispro) dose should not 
be repeated within 3 hours of the last dose of similar 
insulin unless indicated after careful consideration of 
insulin on board. 
 



HOW TO PROVIDE PATIENTS DISCHARGE INSTRUCTIONS  

WITH INSULIN ALGORITHMS . 

Discharge related to Diabetes .  





1 

2 



Search for 
“Diabetes” 





F2 



F2 will open 
available options: 

Make selection 









HOW TO USE DISCHARGE ORDERSETS FOR 
DIABETES SUPPLIES : 

Diabetes Related Discharge : 
 



1.For diabetes 
related 

discharge 
supplies , search 

“Diabetes” 

2.Select “Adult Diabetes 
Discharge Prescriptions”  





Select 
appropriate 

insulin 



 For Insulin 
vials and 
Syringes  

For Insulin Pens and 
pen needles  

Select 
Fingerstick 

glucose testing 
supplies  



To order  
Insulin Pens 

with  pen 
Needles  



To order 
testing 

supplies  

Need to 
change to 

update 
ICD 10 code 

E 10.65 for Type 1 DM 
E 11.65 for Type 2 DM 

  



Questions/Comments : 
Contact: 

For Community Campus : 
Lori Gordon ,RN,CDE or CDE on call  

 
Prashant Nadkarni,MD 
nadkarnp@upstate.edu 
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