Organizational Behavior and Systems Leadership
3 Credits

Organizational and systems leadership skills critical for culturally sensitive
nursing practice to improve healthcare and outcomes are enhanced. Focus is
on transformational leadership, measurement of outcomes, data driven
decision-making, and the business realities of leading within healthcare. The
emphasis is on skills and competencies needed to provide a scientific
knowledge base for leadership in quality healthcare and systems of change
focusing on not only the outcome, but safety, fiscal principles, efficiency and
quality.
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