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Greetings, 

It’s been a busy three months since I started with Upstate, 

but the Team and I are excited to provide you with a 

quarterly update on our collective progress.   I feel very 

fortunate to work alongside so many people who have 

applied such enthusiasm, energy, and creativity toward a 

common cause:  to help improve patient outcomes and 

promote the health of populations.   

 

 

 

 

Right now is an exciting time as we collectively work to 

realize our vision of One University and create truly 

transformational Education.  Please take a couple minutes to 

read about the people and movement helping to make this 

happen at Upstate.  

I look forward to learning from, with, and about you. 

    Best regards, 

    Darren Carboni, MBA 

    Director of Interprofessional Education 
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“To support teamwork, collaboration and communication 
skills in Upstate’s educational programs.” 

- Upstate Medical University IPE Mission Statement 



                    Development 

Team Formation  
   

     Strategic Plan Development 
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- Upstate IPE Team Champions solicited and established (Led by Dr.’s Ann 

Botash, Bambi Carkey, Carol Recker-Hughes, and Lynn Cleary)  

- Core IPE Team (Over 30 members) formed consisting of faculty and 

student representatives from our four colleges and staff  

- Director of Interprofessional Education position developed, screened, and 

filled by January 2017 

8 Strategic IPE Objectives 

1. Engage stakeholders 

(learners, patients, 

community and 

others) in IPE 

2. Exceed IPE program 

accreditation 

requirements 

(needs) 

3. Build scholarship 

4. Promote curriculum 

integration through 

IPE 

5. Evaluate IPE 

outcomes 

6. Partner with others 

to foster efficiency 

7. Foster 

interprofessional 

relationships 

8. Advance use of 

simulation in IPE 

 

 
 - Crafted Upstate University Mission Statement specifically for 

Interprofessional Education, the foundation for all future planning 

- Developed IPE Strategic Plan and identified eight key objectives 

(See “8 Strategic IPE Objectives” at left) 

- Developed IPE Implementation Plan (flows from IPE Strategic Plan) with 
key goals drafted.  Three-point approach includes the development of 
teams under the Core IPE Team with specific goals, activities, and 
measures: 

Curriculum Committee (Chair:  Ann Botash) 
 

Awareness Committee (Chair:  Bambi Carkey) 
 

Development (Events and Faculty Development) Committee  
(Chair:  Carol Recker-Hughes) 

 

Implementation Plan Development 

Infrastructure Development 

- Updated IPE skills and interests information for Core IPE Team 
members and advocates 

- Developed Roles and Responsibilities guidelines for IPE Core Team 
members 

- Re-structured IPE Blackboard page to serve as a repository of IPE 
knowledge, plans and meeting minutes 

- Developed IPE Event project plan template 
- Developed and collected surveys to use post-IPE learning events to 

measure outcomes of IPE related interventions 
- Established externally facing IPE specific webpage on Upstate.edu 

(http://www.upstate.edu/academic-affairs/interprofessional.php) 
 

 

http://www.upstate.edu/academic-affairs/interprofessional.php


                                            Engagement 

 
 

 

 Student Engagement      
- Met with student CHAMP Board to see how we can leverage IPE Team 

to highlight community/Upstate efforts 
 

- Met with CHP program students to foster  informal interdisciplinary 
student get togethers  
 

- Met with interdisciplinary team working on Virtual Medical Error 
Room content proposal for Fall 2017 

 

 Inter-College Engagement 
 

- Met with Binghamton campus representatives (Gloria Meredith and 
Gail Rattinger) regarding cross campus IPE opportunities and 
potential grant  

 
- Partnering to pursue grant(s) on reducing Medical Errors and the use 

of simulation with Syracuse University (Maxwell School) and Jefferson 
Center   
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    Engaging (Upstate) Friends of IPE 
- Provided introductory check in email to Summer 2016 IPE retreat team 

- Director of Interprofessional Education introduced at College of Health 

Professions’ Dean’s Advisory Council meeting, presented status update 

at General Assembly, scheduled to present at College of Nursing meeting 

and working to present at upcoming College of Medicine meeting 

- Established ongoing working relationships between Office of IPE and 

other Centers and programs (See “IPE Strategic Partners” on this page) 

- Director of Interprofessional Education has met specifically to learn and 

solicit input from over 40 individuals and teams (to date) across Upstate 

Medical University since January including:  

 

Dr. Anthony Weiss, Nancy Page & Caitlin Nye,  Dr. Gennady Bratslavsky, 

Julie Briggs, Dr. Joni Mitchell, Dr. Katherine Beissner, Dr. Mantosh 

Dewan, Dr. Paul Ko, Dr. Tom Poole, Jennifer Schleier & Joshua Onyan, 

CHAMP Board, Dr. Paula Trief, Dr. Julie White, Dr. Robert Corona, 

Andrea Kite, Jennifer Martin Tse, Dr. David Lehmann, Dr. Bruce Searles, 

Dr. Dave Clemente, Dr. Gary Johnson, Sandy Banas, Sue Graham, 

Mashelle Jansen, Dr. Roberta Rolland, Dr. Carrie Roseamelia, Chuck 

Simpson & Ryan Green, Steve Harris & Amber Walton, Leah Caldwell, 

Dr. Mehdi Mollapour, Pam Youngs-Maher, Connie Gregory & Aldrine 

Ashong-Katai, Rodney Freeman, Bethann Kistner & Mary Knepper… 

…and more! 

 
       

 

 

IPE Strategic Partners 

+  Center for Bioethics and 

Humanities (Rebecca Garden)  

+  Center for Civic Engagement 

(Simone Seward, Marnie Annese) 

+  Clinical Skills Center  

(Steven Harris, Amber Walton)  

+  Core IPE Team 

+  Distance and Online Learning 

(Pam Youngs-Maher) 

+  Educational Communications 

+  Marketing (Jim McKeever) 

+  Office of Accreditation and 

Compliance (Lisa Phelan)  

+  Office of Diversity and 

Inclusion (Aldrine Ashong-Katai, 

Connie Gregory)   

+  Office of Evaluation, 

Assessment and Research 

(Lauren Germain) 

 



     Outcomes 
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Events 

9/11/2016 – Day of Service (w/Center for Civic Engagement) 

10/19/2016 – Case based session with PA, PT, Nurse Practitioners, and 

Medical students 

2/20/2017 – IPE Champions led a session (“Teamwork and collaboration to 

address health issues in the community”) with Simone Seward’s class (~15 COM 

students)  

Early win - Nearly 90% of participants stated they would recommend 

this session to a friend or colleague! 

2/22/2017 – Bioethics and Humanities/IPE Event:  Neighborhood Violence & 

Trauma (~200 participants) 

3/23/2017 –IPE Champions participated in an IPE Panel w/Dr. Healy for 

College of Medicine Students in Rural Health (~40 COM students) 

3/29/2017 – Bioethics and Humanities/IPE Event:  Refugee Healthcare in 

Syracuse (~200 participants) 

Planned:  Day of Service (September 2017), Virtual Medical Error Room (Fall 

2017), White Coat activity (8/30 2017), Case based study (October 2017) 

Targeted:  White Coat activity, New Student and New Faculty Orientation 

 

 

 

 

 

 

 

 
 
Scholarship 

Article:  “Twelve tips for embedding interprofessional education into a learning 

experience” submitted March 2017   

(Poster in progress for 2017 IPEC conference in Washington DC planned in May)  

 

 

 

 

 

 

 

 

 

Bioethics and 

Humanities/IPE 

Participant quotes: 

“This was an eye-opening 
experience…” 
 
“Every time I think I understand, I 
realize I have no idea…” 
 
“It got me thinking about issues 
that I hadn’t really realized were 
issues before.” 
 
“Enlightening for all involved.” 
 
“This was truly an amazing 
learning opportunity for us all.” 
 
“I learned that we each have 
unique insights into patient care, 
and that when all those insights 
are added together it is very 
valuable information.” 
 
“The power of storytelling in 
raising awareness, and 
understanding is so amazing.  
Keep it up.” 
 
“It was incredible to gain insight 
from other perspectives.” 
 
 

           
 
 
 
 



Team Members 

 
 

 

 
 

 
 
 
 
 

 If you have ideas or would like to learn how you can get involved, please contact: 

Darren Carboni at 315-464-3915 or carbonid@upstate.edu 
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The Core IPE Team: 

 
Marnie Annese              Paul Ko 

Sandy Banas  Jonathan Li 

Alan Blayney  James Mattson 

Ann Botash  Joni Mitchell 

Darren Carboni  Colin O’Keefe 

Bambi Carkey  Jane Ogunsede 

Ngozi Christopher Katie Patrick 

Lynn Cleary  Hannah Phillips 

Sue Graham  Tom Poole 

Mashelle Jansen  Carol Recker-Hughes 

Joseph Kalet  Simone Seward 

HeeRak Kang  Jeremy Skiechs 

Allyson Kemp  Alyssa Tamburrino 

       Pam Youngs-Maher 

 

Special thanks to: 

Leanne Grafmuller 

Jennifer James 

Rebecca Mesmer 

 

 

 

 

 

 

 


