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History of Stroke Center 

Designation

• 2002-2003 pilot in Brooklyn and Queens

• 2004 all NY hospitals invited to designate

• Currently 120 NYSDOH stroke designated facilities

• 93 non designated facilities

• 63 Coverdell participating hospitals
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https://www.health.ny.gov/statistics/chac/mortality/d13.htm



UPSTATE
Comprehensive Stroke Center

Why Designation?

• Standardizes methods in which we provide stroke 

care

• Compliance with clinical practice guidelines

• Shown to improve quality of care delivered to 

patients

• Paul Coverdell project (63 NYS hospitals)

• Better marketability

• Time sensitive treatment

• EMS bypass protocols
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Types of Designation

• Acute Stroke Ready Hospital

• Primary Stroke Center (NYSDOH)

• Comprehensive Stroke Center
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Acute Stroke Ready Hospital

• Smaller and rural hospitals

• Demonstrate excellence in initial treatment of stroke

• Become part of a region’s larger stroke system

• Capability of administering Alteplase

• Resources to diagnose, stabilize, treat and transfer

• Establish telemedicine link to a PSC or CSC

• Transfer arrangements with PSC/CSC to expedite 

transfers  
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Comprehensive Stroke Center

• Intended to care for the most complex stroke cases

• Provide surgical or endovascular interventions

• Presence of a neuro ICU staffed by intensivists

• Ability to perform advanced imaging

• Advanced capabilities available 24/7
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Primary Stroke Center

• Demonstrate ability to provide basic level of 

acute stroke care

• Stroke transfers are appropriate for services 

not available at the facility

• Application made to NYSDOH

• Yearly self audit tool (HERDS)
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Key Components of a Primary 

Stroke Center

• Stroke Team

• Education

• 24/7 Capabilities

• Quality assurance/Data registration
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Stroke Team

• Identify Stroke Medical Director

• Stroke Coordinator

• Identify team members (ED MDs, RNs, 

neurologist, stroke unit staff)

• Demonstrate knowledge of stroke 

care/protocols

• Organizational chart
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Stroke Medical Director:
Requirements

• Participation in 2 regional, national, 

international stroke conferences yearly

• Complete a stroke fellowship

• Eight or more CMEs

• Five or more peer review publications

* 2 are required in 1st year, one required subsequently

* Appointment at multiple designated centers

https://www.health.ny.gov/facilities/hospital/stroke
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Education

• Stroke Team (ED, ICU, Stroke unit)

• Other professionals caring for stroke patients 

(PT, OT, SLP)

• Patients/families

• EMS providers/agencies

• Community education/outreach
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24/7 Capabilities

• Stroke unit: at least 2 beds w/monitoring 

equipment

• Neuro imaging services (CT scan)

• Lab services

• Neurosurgery (transfer agreements)
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Stroke Quality

• Stroke evaluation and written treatment  

protocols including tPA administration

• Stroke log includes time target data for 

ischemic, hemorrhagic, TIA, inpatient

• Meet time targets

• Compliance with performance measures

• Established quality assurance groups/stroke 

quality committee

• Method for corrective action/PI
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Stroke Quality: Stroke Care Protocols
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Stroke Quality:
NYS DOH Time Targets

Target Time Measure

10 minutes Door to MD

15 minutes Door to team

25 minutes Door to CT

45 minutes Door to CT read

60 minutes Door to treatment
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Stroke Quality: 
Performance Measures

Measure Ischemic TIA Hemorrhagic Not Otherwise 

Specified

DVT Prophylaxis X X X

Early Antithrombotics X X

Anticoagulation for AF X X

IV tPA (arrive by 2) X

Antithrombotics at D/C X X

LDL 100 or ND X X

Dysphagia screening X X X

Stroke education X X X X

Smoking cessation X X X X

Rehabilitation considered X X X

NIHSS X X X X

Discharge destination X X X X
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Stroke Quality:
Process Improvement Project
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Stroke Quality:
Corrective action/PI
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Data Collection

• GWTG database (not required)

• Excluded data

• Internal database

• Hospital specific goals based on strengths 

and weaknesses

• Be as concurrent as possible
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EMS

• Collaborative relationship

• Track EMS pre-notification and content 

of call

• Provide feedback and loop closure

• Provide educational events (2 per year)
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ED Stroke Code

• Activate for any actual or presumptive stroke

• Prior to arrival whenever possible

• ED attending evaluated upon arrival

• Send patient direct to CT when possible
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Direct to CT
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Overcoming Barriers to 

Stroke Designation

• Administrative support to provide 

resources (written)

• Gap analysis

• Partner with an experienced stroke 

center

• Establish telestroke
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Thank you…..

Jennifer Schleier

schleiej@upstate.edu

315-464-2661

mailto:schleiej@upstate.edu
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