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INTRODUCTION FROM THE INTERIM PRESIDENT 
Since its launch in spring 2017, the OUR Upstate, One University Road map, strategic plan 
continues to guide Upstate’s efforts to fulfill its mission and achieve its vision.

Our mission is to improve the health of the communities we serve through education, 
biomedical research, and health care. Everything we do at Upstate—teaching students, 
discovering new knowledge through research, and caring for patients—is done to achieve 
that goal.

Our vision for Upstate is—United in expertise, compassion and hope in the creation of a healthier world for all.  This document
outlines the strategies, objectives, and initiatives to attain that vision.  Within the OUR Upstate strategic plan, every individual
at Upstate performs an important role that contributes to our success.

Please join me as we continue our work as One University.

Mantosh Dewan, MD
Interim President 
SUNY Upstate Medical University 
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ABOUT SUNY UPSTATE MEDICAL UNIVERSITY
The OUR Upstate strategic plan is built upon a strong foundation. Upstate has been part of the State University of New York
since 1950. SUNY Upstate is the only academic medical center in Central New York and one of only 130 in the United States.
Upstate is a public trust, committed to the public good — a monument to care, cures and teaching that has improved hun-
dreds of thousands of lives.

•  As a clinical enterprise, Upstate serves one-third of the State — from Pennsylvania to Canada. It provides care to people 
of all ages, across a region that encompasses city, town and rural communities. “Firsts” for the region include Level-1 
trauma, a dedicated children’s hospital, comprehensive stroke certification, a Cancer Center and many other services.

•  Upstate offers more than 30 degree and certificate programs through its four colleges and provides a professional 
healthcare workforce for New York State and beyond. Students are taught in real-world settings by faculty who are 
experts in their field. Our students have one of the best retention rates in the SUNY system.

•  Upstate’s research mission is dedicated to improving human health by discovering the knowledge that leads to new 
cures and treatments. Innovation goes beyond the lab; patients have more access here to clinical trials than any other 
place in the region.

•  Upstate is also Central New York’s largest employer. More than 10,000 employees, hailing from 30 counties, keep our 
medical university open 24 hours a day, 365 days a year to improve the health of the communities we serve.

MISSION
Together, our four colleges, research enterprise, hospitals and clinical system, support Upstate’s mission to improve the health
of the communities we serve through education, biomedical research and patient care.

VISION
The elements of the mission are also reflected in the Upstate vision statement. The resulting vision resonates across Upstate:
United in expertise, compassion and hope in the creation of a healthier world for all.

VALUES
Our institutional values stem from direct employee engagement, resulting in a set of statements that come from within. The
Upstate Values shape our behavior toward each other and the community we serve.

We drive innovation and discovery by empowering our university family to bring forth new ideas and to ensure quality.
We respect people by treating all with grace and dignity.
We serve our community by living our mission.
We value integrity by being open and honest to build trust and teamwork.
We embrace diversity and inclusion to state that all are welcome here.
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THE OUR UPSTATE STRATEGIC PLANNING PROCESS
The current OUR Upstate strategic plan utilizes the Balanced Scorecard methodology as the system for strategic planning and 
performance management. Throughout the process, Upstate tailored the tools to develop a relevant and sustainable 
plan that aligns the entire organization around cross-functional priorities. The components of the strategic plan itself — 
notably the 15 objectives and the initiatives to support them — were built from six months of intensive activities in 
2016-2017.

THE ONE UNIVERSITY ROADMAP — OUR UPSTATE STRATEGIC PLAN
Launched in spring 2017, the strategic plan is designed to propel Upstate toward future success with actions that are aimed at
fulfilling our vision. The plan serves to align all aspects of the organization through strategic objectives that are relevant and
actionable within all areas. Our diverse activities work together to create something stronger, bigger and more sustainable
than any activity could be on its own. Upstate is strongest when it is united as One University.

The strategic plan includes these elements:

•  overarching strategies (integration; innovative learning and discovery; community impact; execution and growth);

•  four different perspectives through which to view performance;

•  fifteen high-level objectives;

•  initiatives that help us achieve the objectives;

•  performance measures that tell us how we are doing; and

•  a strategy map that presents the plan in a shorthand graphic format that is easy to share.

THE STRATEGIC PLAN TIER SYSTEM (TIER 1, TIER 2, TIER 3)
This framework of strategic planning is considered a tiered-system:

•  Tier 1 refers to the entire institution;

•  Tier 2 represents business units (e.g. colleges, departments, and programs); and

•  Tier 3 aligns with an individual’s role.

Working together, the tiered plans connect the organizational and unit priorities in support of each other. The Tier 1 
institutional plan guides the priorities and activities of the entire organization. Tier 2 plans align with the organizational 
plan but are more specific and actionable to the priorities of the area. Tier 3 provides the opportunity for each person 
to align with and contribute to the success of their area and the overall organization. The long-term vision is for a 
sustainable and relevant over-arching organizational strategic plan that every area and individual can use to align 
their work.
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UPSTATE’S STRATEGIES
Upstate’s vision is powerful. It is “United in expertise, compassion and hope in the creation of a healthier world for all.” 
To achieve this vision, Upstate has identified four primary strategies that will move us toward achieving our vision.

Integration
Upstate will be one university, connected by mission and aligned leadership, integrated through a culture of inclusion,
transparency, and trust.

Innovative Learning and Discovery
Upstate will be the destination of choice for patients and innovative employees, educators, learners and researchers.

Community Impact
Upstate will be a collaborative and trusted partner in service to our communities.

Execution and Growth
Upstate will be an excellent university growing through aligned decision-making, efficient, effective operations, quality
services and a dedicated and diverse workforce.

UPSTATE’S PERSPECTIVES 
OUR Upstate uses a main tenant of the Balanced Scorecard, which is to view performance from multiple
perspectives. These different viewpoints are what provide the “balance” for the entire strategic plan.

Organizational Capabilities (People, Facilities, Technology)
What we need to get the job done, and includes the right tools, technology, knowledge, culture,
innovation, and leadership.

Internal Processes
The activities that create value and keep Upstate running smoothly for those we serve, such as our
patients, students and providers.

Financial Stewardship
The responsible use of resources — on behalf of all — to effectively fulfill our mission.

Learners, Patients, Community and Other Stakeholders
This includes anyone who has a vested interest in our outcome and how well we serve them.

UPSTATE’S STRATEGIC OBJECTIVES 
To achieve success, Upstate has identified 15 objectives upon which we must focus. The objectives are institutional 
priority areas for continuous quality improvement. Each objective is relevant across the educational, biomedical 
research, and patient care missions and to every area of the organization. Every member of the Upstate workforce 
can have an impact on some or all of the objectives.

The objectives are linked to the perspectives. This relationship becomes most clear when viewed on the OUR Upstate 
Strategy Map. The strategy map is the visual representation of our full strategic plan and often referenced as the one-page
strategic plan overview. Going forward, as new activities are proposed for Upstate, they will be measured against the list
below. In this manner, the work of Upstate will become increasingly purposeful and aligned.

The strategic objectives are listed on the next pages with their intended results. The intended results indicate what the 
objective means to Upstate and how we will identify success. Each of the strategic objectives also has performance
measures intended to help us monitor our performance in a variety of related areas. 
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• %08?840?C!?82!3>7:?9038?C!35943671!;0CC!H7!1/?:72!?4:311!9/7!=80'7:109A!93!08D3:6!27401038G6?N08B@!179!>:03:09071@!

:7>3:9!:715C91@!?82!4389085351CA!06>:3'7*!!
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60=NJ-=(

• $C0B86789!3D!:7135:47!?CC34?9038!274010381!?82!580'7:109A!>:03:09071*!
• \C7?:7:!B3?C1!?82!7I>749?90381!HA!6011038!?82!27>?:96789k!fOD!A35!4?8d9!67?15:7!09@!A35!4?8d9!6?8?B7!09*g!
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• O6>:3'7!D08?840?C!>7:D3:6?847!874711?:A!93!D582@!1519?08@!?82!H7997:!17:'7!9/7!6011038!;09/!?!D3451!38!9/7!H?C?847!
H79;778!B:3;08B!:7'78571!?82!6?8?B08B!7I>78171*!!

• [815:7!9/7!=80'7:109A!/?1!874711?:A!:7135:471!?'?0C?HC7!93!15>>3:9!3>7:?90381@!D582!3HC0B?90381@!?82!6?N7!D595:7!
08'71967891*!
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• `:3;08B!:7'78571*!
• \389:3C!43191!?82!06>:3'7!7DD040784A*!
• O6>:3'7!=80'7:109A!;027!>:3D09?H0C09A*!
• E0S50209A!l!O6>:3'7!4?1/!H?C?8471!D3:!D595:7!3>7:?908B@!4?>09?C!?82!39/7:!08'7196789!87721*!
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• O6>:3'7!433:208?9038!?82!?C0B86789!3D!?CC!436>387891!3D!=>19?97!T7204?C!!
• =80'7:109A!9/:35B/!M3089!>C?8808B@!43CC?H3:?9038!?82!1/?:72!27401038G6?N08B*!!
• $!45C95:7!3D!3>788711!?82!9:?81>?:784A@!;09/!:7B?:2!93!2?9?@!>:3471171!?82!:715C91@!01!7117890?C!93!?4/07'7!90B/97:!

0897B:?9038*!!
• O6>:3'08B!0897B:?9038!;0CC!67?8!438908508B!93!H:7?N!9/:35B/!10C31!?82!4:7?97!084:7?172!4:311G:7>:71789?9038!38!

27401038G6?N08B!H32071*!
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• O84:7?17!4:311G20140>C087!7254?9038@!4C0804?C!>:?49047!?82!:717?:4/*!
• &/7!=>19?97!43665809A!D77C1!;7CC!:7>:7178972!08!>C?8808B@!27401038G6?N08B!?82!7I7459038*!!
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80=F*<D-<+,( • $4/07'7!?!:7>59?9038!D3:!4381019789!7I47CC7847!08!/7?C9/4?:7@!7254?9038@!:717?:4/!?82!:71>3810'78711!93!43665809A!
87721*!

3,-0,B0B(
60=NJ-=(

• U73>C7!4/3317!93!4367!93!=>19?97*!bU?907891@!19527891@!D?45C9A@!76>C3A771@!'3C58977:1*c!
• U73>C7!1?A!B332!9/08B1!?H359!=>19?97*!!
• U73>C7!15>>3:9!?82!;?89!93!78B?B7!;09/!=>19?97*!!

!

7OR0F-</0( 3GD*+/0(:01J-H(7N-F+G0=(
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• K_<!"7D0809038!3D!/7?C9/L!f?!19?97!3D!436>C797!>/A104?C@!6789?C@!?82!1340?C!;7CCGH708B!?82!839!67:7CA!9/7!?H17847!3D!
2017?17!3:!08D0:609A*g!

• T7?15:71!1/35C2!H7!H:3?2!?82!D:?672!08!>3>5C?9038!/7?C9/!97:61*!
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• $CC!19527891!?82!027890D072!D?45C9A!;0CC!/?'7!7I>315:7!93!5827:17:'72!179908B1!93!:708D3:47!2797:608?891!3D!/7?C9/!

5108B!9/7!13403G743C3B04!6327C*!
• $CC!19?N7/3C27:1!:7>3:9!9/?9!9/70:!/7?C9/!?82i3:!45C95:?C!87721!;7:7!'?C572!?82!:71>74972*!
• =>19?97!>?907891!b08>?90789!?82!359>?90789c!;0CC!/?'7!580'7:1?C!14:77808B!D3:!838G67204?C!2797:608?891!3D!/7?C9/*!
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3>>3:95809071!08!9/7!=>19?97!=80'7:109A!VA1976!08!?!9067CA!?82!7S509?HC7!6?887:*!!
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• [19?HC01/!?!106>C7!:7D7::08B!>:34711!?82!17?6C711!43665804?9038!D3:!:7D7::08B!>:3'027:1*!
• $CC3;!C7?:87:1!93!?44711!7254?9038?C!3>>3:95809071!?82!15>>3:9!17:'0471!08!?!9067CA!6?887:*!
• Z74367!?!C34?C@!8?9038?C!?82!0897:8?9038?C!271908?9038!D3:!>?907891@!C7?:87:1!?82!:717?:4/7:1*!



12

!
! !! !

! ! ! , !

( ( ((
V ! ! ! ! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! ! ! ! !

! ! ! ! ! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !!

!
!

( ( (
(

3,<-<1-</0(( ( 80=F*<D-<+,(
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! &/7!3DD047!;0CC!>:3'027!580'7:109A!;027!:7135:471!?82!15>>3:9!D3:!
19:?97B04!2?9?!?8?CA101@!H5108711!27'7C3>6789@!6?8?B76789!
14078471!?82!19:5495:72!27401038G6?N08B!93!15>>3:9!9/7!38B308B!
19:?97B04!>C?8@!5108B!9/7!H?C?8472!143:7!4?:2@!?82!;0CC!15>>3:9!
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UL )+=-0*(!C-0*,1J(60J1-<+,=H<D=(1,B(
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632?C09071*!
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UPSTATE’S STRATEGIC INITIATIVES
Strategic initiatives are short and long-term projects intended to improve performance within one or more of the 
strategic objectives. The initiatives listed below represent the ongoing priorities and other activities identified as high-
priority through the strategic planning process in 2016/2017. As part of the ongoing strategic plan implementation 
process, these and other relevant initiatives will be identified, prioritized and implemented as appropriate.

PRESIDENTIAL ONGOING INITIATIVES
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TL 3,-02*1-0(-H0(9D=-1-0(:01J-H(.1*0(;>=-0G( ! O8978272!93!06>:3'7!19:?97B04!>C?8808B@!1/?:72!27401038G6?N08B@!
7DD040784A!?82!:7135:47!?CC34?9038!9/:35B/!D5849038?C!0897B:?9038!?4:311!
9/7!4C0804?C@!:717?:4/@!?82!7254?9038!436>387891*!V>740D04?CCA@!9/01!;0CC!
H7!06>C7678972!93!27'7C3>!?8!0897B:?972!4C0804?C!:7B038?C!19:?97BA!D3:!
\789:?C!W7;!X3:N*!
!

UL 80/0J+D(1,(3,=-<-N-0(I+*(PJ+O1J(:01J-H(1,B(
5*1,=J1-<+,1J(;F<0,F0c!!(

! O8978272!93!4:7?97!?!>C?9D3:6!D3:!:717?:4/@!7254?9038@!?82!17:'047!9/?9!
0897B:?971!?82!?2'?8471!7DD3:91!?4:311!?CC!D35:!43CC7B71@!08!`C3H?C!_7?C9/@!
[8'0:386789?C!_7?C9/@!U5HC04!_7?C9/@!?82!\0'04![8B?B76789!l!/7?C9/!D3:!
?CC*!
!

VL 3,/0=-<21-0(1,(3,=-<-N-0(I+*(5*1,=I+*G1-</0(
!BNF1-<+,(

! O8978272!93!D3197:!0883'?9038!9/:35B/!DC7I0HC7!?82!0897B:?972!7254?9038!
>:3B:?61!C7?208B!93!>7:138?C@!>:3B:?66?904!?82!580'7:109A!B:3;9/*!
!

_L 60B0=<2,(-H0(%1-<0,-(!,-*>(%*+F0==( ! O8978272!93!H50C2!7DD040789@!:71>3810'7!19:5495:71!D3:!>?90789!789:A!0893!
580'7:109AG;027!4C0804?C!4?:7!1A1976L!!O8978272!93!6779!43665809A!
4C0804?C!87721@!084:7?17!>?90789!1?901D?49038@!?82!85:95:7!:7D7::?C!
>?997:81!?82!43665809A!>?:987:1/0>1!9/:35B/!1A1976!:71>3810'78711*!
!

`L 3GDJ0G0,-(PJ+O1J(?NB20-<,2c( ! O8978272!93!084:7?17!?443589?H0C09A!?82!9:?81>?:784A!>:3471171!?82!
?C0B8!:7'7857!?82!43191!93!15>>3:9!35:!6011038*!!=8097!9/7!/31>09?C@!
4?6>51!?82!D?45C9A!>:?49047!D08?840?C!>:3471171!?82!:7135:471!93!
15>>3:9!35:!6011038!63:7!580D3:6CA*!`C3H?C!H52B7908B!;0CC!?C13!>:3'027!
?!63:7!19?82?:20P72!>:34711!D3:!D58208B!08090?90'71@!;09/!?490'09071!9/?9!
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UPSTATE’S STRATEGIC PLAN PERFORMANCE MEASURES
To assess progress on our identified strategic priorities and organizational objectives, high-level performance 
measures are monitored. For detailed information on the performance measures visit:
http://www.upstate.edu/strategicplan/strategic-planning-tier1/performance-measures/index.php 
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THANK YOU FOR JOINING
THE JOURNEY TO
ONE UNIVERSITY,

ONE UPSTATE.

FOR MORE INFORMATION
To learn more about any aspect of the One University Road map – OUR Upstate –

or the strategic planning and management activities underway, please visit the Strategic Plan website

http://www.upstate.edu/strategicplan/index.php 
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