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Project Timeline

July 2010
e Dr. Smith commissions Engaging Excellence Project for Residents and Fellows
e Announcement to Leadership Council
e Meeting with GME Associate Dean and Project Coordinator to review project scope
e Presentation to RAC

August - October 2010
e Invitation from Dr. Smith for participation sent to steering committee and teams
e September 28 — Two Focus Group Sessions held :
0 Program Directors and Coordinators
0 Resident Advisory Council
e Continued work on project scope and outcomes involving steering committee, facilitators and
recorders
e October 25, 2010 — President hosts lunch to launch project

October 2010 — February 2011
e Team work: meeting, research, development of recommendations
e Steering Committee support
e Blackboard site launched

February - March 2011
e All Teams Present Draft Recommendations to Residents/Fellows for feedback
O Team chairs present at Resident/Fellow Department Conferences
0 Feedback aggregated and provided back to teams
0 Work on refinement, if necessary

April 2011

e All Teams Report Meeting to Steering Committee and Executive Sponsors
o Tuesday, May 10, 2011 @ 1:00 - 3:00 p.m. in room 103 WH
0 Work on refinement, if necessary

May 2011

e All Teams report to President and Leadership Council
o0 Tuesday, May 24, 2011 @ 8:00 - 10:00 a.m. in room 1159 WH

June 2011
e Engaging Excellence Team Celebration

August 2011
e Presentation — response from President and Leadership Council to Teams



