Research Strategic Plan
Implementation Schedule

D |o [Task Name Start [ Duration | Finish [Predecessors 2009 [2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 [2020 [2021 [2022

1 Disorders of the Nervous System Thu 7/1/10 2343 days Mon 6/24/19 —

2 Existing commitments Thu 7/1/10 2300 days ~ Wed 4/24/19 ——

3 E Neuroscience and Physiology-1 of 3 Associate Profs. Thu 7/1/10 260 days Wed 6/29/11

4 Neuroscience and Physiology-2 of 3 Associate Profs. Thu 6/28/12 260 days ~ Wed 6/26/13 3FS+260 days

5 Neuroscience and Physiology- 3 of 3 Associate Profs. Thu 6/27/13 260 days Wed 6/25/14 4

6 Anesthesiology-Lab Scientist ( Nussmeier commitment) Thu 4/26/18 260 days ~ Wed 4/24/19 5FS+1000 days b

7 Developmental Neurobiology of Behavioral Disorders Fri 12/31/10 1692 days Mon 6/26/17 ——

8 E New Hire 1 (Dr. Xie) Fri 12/31/10 0 days Fri 12/31/10 ‘ 12/31 =l

9 E New Hire 2 Tue 7/2/13 520 days Mon 6/29/15 8 [ b_

10 E New Hire 3 Tue 6/30/15 260 days Mon 6/27/16 9

11 E New Hire 4 Tue 6/28/16 260 days Mon 6/26/17 10

12 Disorders of the Visual System Tue 6/30/15 780 days Mon 6/25/18 —

13 E New Hire 1 Tue 6/30/15 260 days Mon 6/27/16 10SS

14 E New Hire 2 Tue 6/28/16 260 days Mon 6/26/17 13

15 E New Hire 3 Tue 6/27/17 260 days Mon 6/25/18 14

16 E New Hire 4 Tue 6/27/17 260 days Mon 6/25/18 14

17 Neural Injury, Neurodegeneration and Repair Tue 6/30/15 1040 days Mon 6/24/19 —

18 E New Hire 1 Tue 6/30/15 260 days Mon 6/27/16 13SS

19 E New Hire 2 Tue 6/28/16 260 days Mon 6/26/17 18

20 E New Hire 3 Tue 6/27/17 260 days Mon 6/25/18 19

21 E New Hire 4 Tue 6/26/18 260 days Mon 6/24/19 20

22 Diabetes, Metabolic Disorders and Cardiovascular Disease Tue 7/1/14 1564 days Fri 6/26/20 —

23 Existing commitments Tue 7/1/14 1564 days Fri 6/26/20 —

24 Existing commitments Mon 7/4/16 1040 days Fri 6/26/20 —

25 E George Holtz- new Jr. faculty in year three Mon 7/4/16 260 days Fri 6/30/17

26 E Medicine- 5 of 6 new researchers- hire 1 Mon 7/3/17 260 days Fri 6/29/18 25

27 Medicine- 6 of 6 new researchers- hire 2 Mon 7/1/19 260 days Fri 6/26/20 26FS+260 days

28 Surgery Tue 7/1/14 520 days Mon 6/27/16 —

29 E Tenure track line-(Dr. Hajnal) Tue 7/1/14 260 days Mon 6/29/15

30 Future tenure track line Tue 6/30/15 260 days Mon 6/27/16 29

31 Medicine (1 of 6 new researchers) Hire 1 Tue 6/27/17 260 days Mon 6/25/18 30FS+260 days

32 Medicine (2 of 6 new researchers) Hire 2 Tue 6/25/19 260 days Mon 6/22/20 31FS+260 days

33 Electrical and Chemical Signaling Tue 7/1/14 780 days Mon 6/26/17 —

34 E New Hire 1 Tue 7/1/14 260 days Mon 6/29/15

35 E New Hire 2 Tue 6/30/15 260 days Mon 6/27/16 34

36 E New Hire 3 Tue 6/28/16 260 days Mon 6/26/17 35

37 Environmental Influences Tue 6/28/16 260 days Mon 6/26/17

38 E New Hire 1 Tue 6/28/16 260 days Mon 6/26/17 35

39 Chronic Degeneration and Regenerative Medicine Tue 7/1/14 1044 days Fri 6/29/18 —

40 E New Hire 1 beta cell (Islet) Tue 7/1/14 260 days Mon 6/29/15

41 E New Hire 2 clinical and translational research Tue 6/30/15 260 days Mon 6/27/16 98SS,99SS,40

42 E New Hire 3 stem cell Tue 6/30/15 260 days Mon 6/27/16 98SS,99SS,40

43 E New Hire 4 clinical and translational research Tue 6/28/16 260 days Mon 6/26/17 98SS,99SS,42

44 New Hire 5 TBD Tue 6/28/16 260 days Mon 6/26/17 43SS

45 E New Hire 6 clinical and translational research Tue 6/28/16 260 days Mon 6/26/17 43SS

46 E New Hire 7 TBD Mon 7/3/17 260 days Fri 6/29/18 45

47 E New Hire 8 clinical and translational research Mon 7/3/17 260 days Fri 6/29/18 45

48 Cancer Thu 7/1/10 2211days  Thu 12/20/18 ——

49 Existing commitments Thu 7/1/10 2211days  Thu 12/20/18 ——

50 E Radiation Oncology (1 of 2 research faculty) Thu 7/1/10 260 days Wed 6/29/11 j

51 E Radiation Oncology (2 of 2 research faculty) (Dr. Bratslavsky) Fri 12/31/10 0 days Fri 12/31/10 ‘;12/31

52 Medicine- 3 of 6 new researchers- hire 1 Fri 12/31/10 780 days  Thu 12/26/13 51 ‘ b_

53 Medicine- 4 of 6 new researchers - hire 2 Fri 12/27/13 260 days  Thu 12/25/14 52 l:]

54 Pharmacology Fri 10/1/10 2145days  Thu 12/20/18 ——

55 E 1 of 2 Assistant Profs. (Dr. Luo) Fri 10/1/10 155 days Thu 5/5/11 :}

56 2 of 2 Assistant Profs. Fri 5/6/11 260 days Thu 5/3/12 55 [

57 E 1 of 2 Associate Profs. (Dr. An) Fri 12/31/10 0 days Fri 12/31/10 ‘;12/:;1

58 2 of 2 Associate Profs. Fri 12/31/10 2080 days  Thu 12/20/18 57 ‘

59 |[Ed 1 Professor (Dr. Gosh) Fri 12/31/10 0 days Fri 12/31/10 ‘ 12/31

60 Genetic and Molecular Determinants Mon 7/2/12 1301 days Mon 6/26/17 —

61 E New Hire 1 Mon 7/2/12 260 days Fri 6/28/13

62 New Hire 2 Mon 7/1/13 260 days Fri 6/27/14 61

63 E New Hire 3 Tue 7/1/14 260 days Mon 6/29/15 62

64 E New Hire 4 Tue 6/28/16 260 days Mon 6/26/17 63FS+260 days

65 Experimental Therapeutics Mon 7/2/12 1042 days Tue 6/28/16 —

66 E New Hire 1 Mon 7/2/12 260 days Fri 6/28/13 h
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67 E New Hire 2 Mon 7/1/13 260 days Fri 6/27/14 66
68 E New Hire 3 Tue 7/1/14 260 days Mon 6/29/15 67
69 E New Hire 4 Wed 7/1/15 260 days Tue 6/28/16 68
70 Viral Oncology and Tumor Immunology Mon 7/1/13 1300 days Fri 6/22/18 —
71 E New Hire 1 Mon 7/1/13 260 days Fri 6/27/14
72 E New Hire 2 Mon 6/29/15 260 days Fri 6/24/16 71FS+260 days
73 E New Hire 3 Mon 6/27/16 260 days Fri 6/23/17 72
74 E New Hire 4 Mon 6/26/17 260 days Fri 6/22/18 73
75 Infectious Disease Mon 7/2/12 1561 days Mon 6/25/18 —
76 Host-Pathogen Interactions Mon 7/2/12 1045 days Fri 7/1/16 —
7 E New Hire 1 Mon 7/2/12 260 days Fri 6/28/13
78 E New Hire 2 Mon 7/1/13 260 days Fri 6/27/14 77
79 E New Hire 3 Tue 7/1/14 260 days Mon 6/29/15 78
80 E New Hire 4 Mon 7/6/15 260 days Fri7/1/16 79
81 Global health and Emerging Pathogens Tue 7/1/14 1040 days Mon 6/25/18 —
82 E New Hire 1 Tue 7/1/14 260 days Mon 6/29/15 79SS
83 E New Hire 2 Tue 6/30/15 260 days Mon 6/27/16 82
84 E New Hire 3 Tue 6/27/17 260 days Mon 6/25/18 83FS+260 days
85 Animal Model Development and Stem Cells Tue 7/1/14 589 days Fri 9/30/16 —
86 E New Hire 1 Tue 7/1/14 260 days Mon 6/29/15 82SS
87 E New Hire 2 Mon 10/5/15 260 days Fri 9/30/16 86
88 Resources Thu 10/1/09 2690 days Wed 1/22/20
89 Maintenance and development of core facilities Thu 10/1/09 2690 days Wed 1/22/20
90 E Small animal functional imaging system- WH Thu 6/24/10 750 days Thu 5/9/13 91SF l
91 E Small animal functional imaging system- IHP Thu 5/9/13 1750 days Wed 1/22/20 255 ‘
92 E Behavioral phenotyping facility Thu 1/19/12 1750 days Wed 10/3/18 ‘ ]
93 E Proteomics facility Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
94 E Multi-laser confocal microscopy-WH Thu 6/24/10 750 days Thu 5/9/13 95SF K]
95 E Multi-laser confocal microscopy-IHP Thu 5/9/13 1750 days Wed 1/22/20 255 LT
96 E Flow cytometry Thu 10/1/09 2350 days ~ Wed 10/3/18 [ ]
97 Structural Biology Facility Thu 10/1/09 2350 days Wed 10/3/18 [ ]
98 CRUI/Center for Clinical and Translational Research Thu 10/1/09 2350 days Wed 10/3/18 _{ ]
99 Center for Research Evaluation Thu 10/1/09 2350 days Wed 10/3/18 _{ ]
100 Musculoskeletal Facility Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
101 MRI Facility Thu 10/1/09 2350 days Wed 10/3/18 l ]
102 DLAR Thu 10/1/09 2350 days Wed 10/3/18 l ]
103 DNA Sequencing Core Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
104 SCID Mouse Faciilty Thu 10/1/09 2350 days Wed 10/3/18 l ]
105 Microarray Core Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
106 Foundational Sciences Thu 10/1/09 3102 days Fri 8/20/21 —
107 Existing commitments Mon 7/5/10 2365 days Fri 7/26/19 —
108 E Orthopedic Surgery- 1 of 2 molecular biologists Wed 7/1/15 260 days Tue 6/28/16
109 Orthopedic Surgery- 2 of 2 molecular biologists Wed 6/29/16 260 days Tue 6/27/17 108
110 Biochemistry Thu 9/30/10 1497 days Fri 6/24/16 ——
111 E 1 of 2 active recruits (Dr. Feng) Thu 9/30/10 0 days Thu 9/30/10 9/30
112 E 2 of 2 active recruits (Dr. Hayes) Wed 1/5/11 0 days Wed 1/5/11 ‘ 1/5
113 E 1 of 2 future recruits Mon 7/1/13 260 days Fri 6/27/14 111SS ﬂ b
114 2 of 2 future recruits Mon 6/30/14 520 days Fri 6/24/16 113 ‘ ‘
115 Microbiology Mon 7/5/10 2365 days Fri 7/26/19 —
116 E 1 of 2 previously approved faculty (Dr. Chan) Mon 7/5/10 285 days Fri 8/5/11 j
117 2 of 2 previously approved faculty Mon 8/5/13 260 days Fri 8/1/14 116FS+520 days
118 1 of 2 new faculty Mon 7/31/17 260 days Fri 7/27/18 117FS+780 days
119 2 of 2 new faculty Mon 7/30/18 260 days Fri 7/26/19 118
120 SUNY Hires Mon 7/2/12 1631 days Mon 10/1/18
121 E New Hire 1 Mon 7/2/12 260 days Fri 6/28/13
122 New Hire 2 Mon 7/1/13 260 days Fri 6/27/14 121
123 New Hire 3 Mon 6/30/14 260 days Fri 6/26/15 122
124 E New Hire 4 Mon 6/29/15 260 days Fri 6/24/16 123
125 E New Hire 5 Mon 10/3/16 260 days Fri 9/29/17 124
126 E New Hire 6 Tue 10/3/17 260 days Mon 10/1/18 125
127 Collaborative Hires Fri 10/3/14 260 days Thu 10/1/15 ﬁ
128 E Bioengineering Fri 10/3/14 260 days Thu 10/1/15
129 E Bionanosciences Fri 10/3/14 260 days Thu 10/1/15 128SS
130 Strengthening Research in Basic Science Departments Thu 10/1/09 2350 days Wed 10/3/18 —
131 Create faculty recruitment timeline re focus areas Thu 10/1/09 2350 days Wed 10/3/18 —
132 Complete Implementation Plan re faculty recruitment Thu 10/1/09 0 days Thu 10/1/09 ’ 10/1
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D o [Task Name Start [ Duration Finish [Predecessors 2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022
133 Revise sections based on hires and resources Thu 10/1/09 2350 days Wed 10/3/18 [ ]
134 Improve Post Doc recruitment, training and support Thu 10/1/09 206 days Thu 7/15/10 ﬁ
135 VP Research creates Post Doc Affairs Steering Com Thu 10/1/09 0 days Thu 10/1/09 10/1
136 Steering Com sets goals & resources for PDA office Thu 10/1/09 65 days Wed 12/30/09 135
137 Establish PDA Office Thu 12/31/09 141 days Thu 7/15/10 136
138 Core Review Thu 10/1/09 2340 days Wed 9/19/18 ——
139 Proteomics Core needs to be Institutional Core Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
140 Vitality Core eliminated from Research Cores Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
141 Other new Cores discussed with the RSC Thu 10/1/09 2340 days ~ Wed 9/19/18 ——
142 RSC meeting 1 Thu 10/1/09 0 days Thu 10/1/09 ‘_1.9/_1ﬁ
143 RSC meeting 2 Wed 9/29/10 0 days Wed 9/29/10 142FS+260 days ‘_g/.z_giﬂ
144 RSC meeting 3 Wed 9/28/11 0 days Wed 9/28/11 143FS+260 days ‘_gggﬁ
145 RSC meeting 4 Wed 9/26/12 0 days Wed 9/26/12 144FS+260 days %

146 RSC meeting 5 Wed 9/25/13 0 days Wed 9/25/13 145FS+260 days j‘_9/.25ﬁ
147 RSC meeting 6 Wed 9/24/14 0 days Wed 9/24/14 146FS+260 days ‘_gtg4ﬁ
148 RSC meeting 7 Wed 9/23/15 0 days Wed 9/23/15 147FS+260 days ‘_g,tgsﬁ
149 RSC meeting 8 Wed 9/21/16 0 days Wed 9/21/16 148FS+260 days ‘_g,Lgﬁ
150 RSC meeting 9 Wed 9/20/17 0 days Wed 9/20/17 149FS+260 days
151 RSC meeting 10 Wed 9/19/18 0 days Wed 9/19/18 150FS+260 days ‘ 9/19
152 Pre- and Post-Doctoral Training Grants submission Thu 10/1/09 2350 days Wed 10/3/18 ——
153 Retrospective data on PhD and Post Doc career paths Thu 10/1/09 260 days ~ Wed 9/29/10 :}_
154 Develop methods to track future grads and fellows Thu 10/1/09 260 days Wed 9/29/10
155 Improve quality of PhD applicants and matriculants Thu 10/1/09 2350 days Wed 10/3/18 [ ]
156 Apply for a pre-doctoral training grant- individual Thu 9/30/10 2090 days ~ Wed 10/3/18 153,154 h
157 Apply for a post-doctoral training grant- individual Thu 9/30/10 2090 days Wed 10/3/18 153,154 ‘
158 Apply for a pre-doctoral training grant- instutional Thu 10/6/16 520 days Wed 10/3/18 156FS-520 days _H ]
159 Apply for a post-doctoral training grant- institutional Thu 10/6/16 520 days Wed 10/3/18 156FS-520 days ﬂ ]
160 Strengthening Research in Clinical Departments Thu 10/1/09 3102 days Fri 8/20/21 —
161 Strengthen centralized support w/ add'l grants specialist Thu 10/1/09 195 days Wed 6/30/10 ﬁ
162 Move .5 FTE of existing Res Admin staff to sponsored projects Thu 10/1/09 152 days Fri 4/30/10 :|
163 Add a new Grants Specialist. Thu 10/1/09 195days  Wed 6/30/10 :]
164 Hire 2 campus research coord, paid 100% from new research dollars within 6 months Thu 10/1/09 152 days Fri 4/30/10 :|
165 Meaningful research bridge: basic and clinical depts Thu 10/1/09 3102 days Fri 8/20/21 —
166 Hire Assoc VP Clinical & Translational Research (AVPCTR) Thu 10/1/09 0 days Thu 10/1/09 10/1
167 AVPCTR meets with Basic & Clinical Chairs to determine bridges with the greatest potential impact Thu 10/1/09 260 days Wed 9/29/10
168 Protect research time for funded clinical investigators Thu 10/1/09 597 days Fri 1/13/12 —
169 AVPCTR develops plan to support Cls Thu 10/1/09 152 days Fri 4/30/10 166
170 Plan is presented to REGELT for discussion Mon 5/3/10 21 days Mon 5/31/10 169
171 Present plan to Dean, College of Medicine Tue 6/1/10 10 days Mon 6/14/10 170 Di
172 Plan vetted by Research Steering Com, Chairs, LC Tue 6/14/11 22 days Wed 7/13/11 171FS+260 days
173 New plan is put in place Thu 7/14/11 132 days Fri 1/13/12 172
174 New Faculty Research Day/symposium - all research Mon 10/3/11 2580 days Fri 8/20/21
175 E RD/symposium Year 1 Mon 10/3/11 240 days Fri 8/31/12 \:lt
176 RD/symposium Year 2 Mon 9/3/12 260 days Fri 8/30/13 175
177 RD/symposium Year 3 Mon 9/2/13 260 days Fri 8/29/14 176
178 RD/symposium Year 4 Mon 9/1/14 260 days Fri 8/28/15 177
179 RD/symposium Year 5 Mon 8/31/15 260 days Fri 8/26/16 178
180 RD/symposium Year 6 Mon 8/29/16 260 days Fri 8/25/17 179
181 RD/symposium Year 7 Mon 8/28/17 260 days Fri 8/24/18 180
182 RD/symposium Year 8 Mon 8/27/18 260 days Fri 8/23/19 181
183 RD/symposium Year 9 Mon 8/26/19 260 days Fri 8/21/20 182
184 RD/symposium Year 10 Mon 8/24/20 260 days Fri 8/20/21 183
185 Centralize grant writing/dev support for new Pls Thu 10/1/09 2600 days Wed 9/18/19 —
186 E Grant writing/dev support to interested faculty Tue 3/1/11 2080 days Mon 2/18/19 ‘ ‘
187 E Develop Clin/Trans research mentoring program Tue 3/1/11 2080 days Mon 2/18/19 ‘ ‘
188 New faculty orientation, compliance & support Thu 10/1/09 2600 days ~ Wed 9/18/19 —
189 Orientation 1 Thu 10/1/09 260 days  Wed 9/29/10 E
190 Orientation 2 Thu 9/29/11 260 days Wed 9/26/12 189FS+260 days
191 Orientation 3 Thu 9/27/12 260 days Wed 9/25/13 190
192 Orientation 4 Thu 9/26/13 260 days Wed 9/24/14 191
193 Orientation 5 Thu 9/25/14 260 days Wed 9/23/15 192
194 Orientation 6 Thu 9/24/15 260 days Wed 9/21/16 193
195 Orientation 7 Thu 9/22/16 260 days Wed 9/20/17 194
196 Orientation 8 Thu 9/21/17 260 days Wed 9/19/18 195
197 Orientation 9 Thu 9/20/18 260 days Wed 9/18/19 196
198 Establish clinical and clinical research databases Thu 10/1/09 1630 days Wed 12/30/15 ——
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D o [Task Name Start Duration Finish [Predecessors 2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022

199 Review database projects at Upstate & peers Thu 10/1/09 304 days  Tue 11/30/10

200 AVPCTR discusses with clinical researchers and Chairs Thu 10/1/09 195 days Wed 6/30/10

201 AVPCTR presents proposal to REGELT Thu 7/1/10 390 days Wed 12/28/11 200 :,

202 AVPCTR presents to IMT for cost estimates Thu 7/1/10 390 days Wed 12/28/11 200

203 Create appropriate databases Thu 12/29/11 260 days Wed 12/26/12 202 :}E:h

204 Create links between databases and (new) biobank Thu 12/27/12 785 days Wed 12/30/15 203 ‘

205 Develop Center for Clinical and Translational Research Thu 12/29/11 1090 days Wed 3/2/16

206 E AVPCTR develops a written plan for CCTR Thu 12/29/11 260 days Wed 12/26/12 201

207 AVPCTR presents plan to REGELT Thu 12/27/12 110 days Wed 5/29/13 206

208 Present plan to VP Research, COM Dean, UH CEO Thu 5/30/13 44 days Tue 7/30/13 207

209 Vet plan by the Research Steering Com, Chairs, LC Wed 7/31/13 43 days Fri 9/27/13 208

210 Hire CCTR Director Mon 9/30/13 283 days Wed 10/29/14 209

211 Hire necessary personnel Thu 10/30/14 260 days Wed 10/28/15 210

212 Open the CCTR Thu 10/29/15 90 days Wed 3/2/16 211

213 Create funding: residency and fellowship research tracks Thu 9/1/11 737 days Fri 6/27/14 —

214 E AVPCTR writes plan for research residency and fellowship programs Thu 9/1/11 217 days Fri 6/29/12 I:IE

215 Research res and fellowship plan presented to REGELT Mon 7/2/12 42 days Tue 8/28/12 214

216 Plan presented to COM Dean and UH CEO Wed 8/29/12 43 days Fri 10/26/12 215

217 Plan vetted by Research Steering Com, Chairs, LC Mon 10/29/12 44 days  Thu 12/27/12 216

218 New plan put in place Fri 12/28/12 131 days Fri 6/28/13 217

219 Integrate GME & undergrad research programs Mon 7/2/12 520 days Fri 6/27/14 214 ]

220 Integrate GME research & PDA Office fellowships Mon 7/2/12 520 days Fri 6/27/14 214 ‘ ]

221 Development of Institutes and Centers (I/C) Thu 10/1/09 2654 days Tue 12/3/19 —

222 1/C created using Research Strategic Plan guidelines Thu 10/1/09 2310 days Wed 8/8/18 —

223 VP Research educates faculty via r I etc. Thu 10/1/09 260 days Wed 9/29/10 ﬁ

224 Qualified faculty groups present proposals to VP Research Thu 2/4/10 2220 days Wed 8/8/18 223SS+90 days

225 Dev entrepreneurial support model using Indirect Costs generated by members Thu 10/1/09 180 days Wed 6/9/10 ﬁ

226 VP Research discusses model with Senior VPs Thu 10/1/09 60 days Wed 12/23/09

227 Concept vetted with Research Steering Com, Chairs, LC Thu 12/24/09 90 days Wed 4/28/10 226

228 Entrepreneurial model is decided and announced Thu 4/29/10 30 days Wed 6/9/10 227

229 Develop I/C based on Pillars and Focus Areas Thu 10/1/09 2350 days ~ Wed 10/3/18 —

230 VP Research decides on proposals for new I/C within one month Thu 10/1/09 2350 days Wed 10/3/18 l ]

231 VP Research presents approved I/C to RSC and LC Thu 10/1/09 2350 days Wed 10/3/18 [ ]

232 Research Core Facilities Thu 10/1/09 2350 days ~ Wed 10/3/18 —

233 Perform annual reviews of all Institutional Cores Thu 10/1/09 2350 days Wed 10/3/18 —

234 Complete first annual review Thu 10/1/09 0 days Thu 10/1/09

235 Info from Core Directors for subsequent reviews Thu 4/1/10 2220 days Wed 10/3/18 234FS+130 days ]

236 Perform subsequent bi-annual reviews Thu 4/1/10 2220 days Wed 10/3/18 234FS+130 days ]

237 Develop cores: behav phenotyping and int physiology Thu 10/1/09 320days Wed 12/22/10 ~

238 Discuss cores with faculty experts Thu 10/1/09 320 days Wed 12/22/10 :

239 Discuss space needs with IHP expansion architects. Thu 10/1/09 320 days Wed 12/22/10 :

240 Exp. Proteomics; Microscopy; Struct. Bio.; Flow Cytometry; & small animal func.imag cores Thu 10/1/09 150 days  Wed 4/28/10 ﬁ

241 Purchase new mass spectrometer for Proteomics Core Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1

242 Discuss expansion with user groups Thu 10/1/09 150 days ~ Wed 4/28/10 :]

243 Research Space Thu 10/1/09 2530 days Wed 6/12/19 —

244 Improve oversight of research space Thu 10/1/09 2350 days ~ Wed 10/3/18 —=

245 VP for Research oversees all research space Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1

246 Create Institutional Space Com reporting to VP Research Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1

247 Com develop plan for space solicitation and allocation Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1

248 Identify way for joint admin of clinical research space existing within clinical programs Thu 10/1/09 2350 days Wed 10/3/18 l ]

249 Space Com advises VP Research on optimal use Thu 10/1/09 2350 days Wed 10/3/18 [ ]

250 Space Com helps design new research space Thu 10/1/09 2350 days Wed 10/3/18 l ]

251 New and renovated Research space Thu 10/1/09 2530 days Wed 6/12/19 —?

252 IHP Expansion (43,000NSF, 90,000 GSF) Thu 10/1/09 940 days Wed 5/8/13 —

253 Design Thu 10/1/09 380days  Wed 3/16/11 :I;

254 Construction Thu 3/17/11 500 days Wed 2/13/13 253 ‘ b_

255 Occupancy Thu 2/14/13 60 days Wed 5/8/13 254 [j_

256 Complete renovations of existing WH and WHA Thu 10/1/09 2280 days  Wed 6/27/18 ——

257 2008-2013 budgeted projects ($13 million) Thu 10/1/09 980 days Wed 7/3/13 [ b_

258 2013-18 requested projects ($41 million) Thu 7/4/13 1300 days Wed 6/27/18 257

259 New Research Space (55,000NSF+= 100,000GSF) Thu 7/4/13 1550 days Wed 6/12/19

260 Select site Thu 7/4/13 300 days Wed 8/27/14 257

261 Design Thu 10/22/15 320 days Wed 1/11/17 260FS+300 days

262 Construction Thu 1/12/17 600 days Wed 5/1/19 261 ‘ b.

263 Occupancy Thu 5/2/19 30 days Wed 6/12/19 262 D

264 Entrepreneurship, Intell Property, and Ties to Industry Thu 10/1/09 2350 days ~ Wed 10/3/18 ——
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D o [Task Name Start [ Duration | Finish [Predecessors 2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022
265 Establish Upstate Intellectual Property Office Mon 1/3/11 160 days Fri 8/12/11 F
266 E Hire SUNY IP expert stationed at Upstate Mon 1/3/11 80 days Fri 4/22/11 E
267 E Establish office within Research Administration Mon 1/3/11 80 days Fri 4/22/11 266SS
268 E Hire an assistant for IP office Mon 4/25/11 80 days Fri 8/12/11 267 [il
269 Hire Assoc VP for Industry Relations Thu 10/1/09 2350 days Wed 10/3/18
270 Identify resources required for this hire Thu 10/1/09 0 days Thu 10/1/09 ’ 10/1
271 VP Research advertise/search for candidates Thu 10/1/09 60 days Wed 12/23/09 E
272 Hire establishes strong ties with regional and national bio-Industry Thu 6/10/10 2170 days Wed 10/3/18 271FS+120 days ‘ ]
273 Hold Annual Upstate-Industry Research Collab Day Thu 10/1/09 2350 days ~ Wed 10/3/18 —
274 Hold first Upstate-Industry Day (with MedTech) Thu 10/1/09 0 days Thu 10/1/09 ‘_1.9/_11
275 VP Research, Assoc VPIR create group for outreach, collaboration and entrepeneurship Thu 4/29/10 2200 days Wed 10/3/18 274FS+150 days ]
276 AVP develops strategic plan Thu 9/16/10 180 days Wed 5/25/11 275SS+100 days ﬁ_’{
277 AVP develops detailed implementation plan Thu 5/26/11 180 days Wed 2/1/12 276 b
278 Design, construct operational guidelines for CNY BRC Thu 10/1/09 2350 days ~ Wed 10/3/18 —
279 VP Research and ESF Leaders work with architects on facility design Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
280 Upstate and ESF Pres dev operating agreements Thu 10/1/09 120 days Wed 3/17/10 :|
281 CNY BRC Board retains legal help re future tenancy Thu 10/1/09 120days  Wed 3/17/10 &
282 Future client ID by VP Research, Assoc. VPIR, CNY BRC Exec. Dir. identify future tenants. Thu 7/8/10 2150 days Wed 10/3/18 281FS+80 days ‘ ]
283 Graduate Education Thu 10/1/09 2610 days ~ Wed 10/2/19 —
284 Enhance mktg of grad programs using ext advertising (eg. Peterson’s guides). Thu 10/1/09 2350 days Wed 10/3/18 —
285 Create executive account with Peterson’s Guides Thu 10/1/09 0 days Thu 10/1/09 ’ 10/1
286 Mtkg & CGS Dean develop plan to increase web hits on Upstate Peterson’s Guides Web Site Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
287 Maintain annual account with Peterson’s Guides Thu 10/1/09 2350 days Wed 10/3/18 [ ]
288 Enhance mtkg via new Visiting Lecture Series Thu 10/1/09 2350 days ~ Wed 10/3/18 —
289 Identify Upstate faculty willing to participate Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
290 Develop brochure with Marketing Thu 10/1/09 0 days Thu 10/1/09 ’ 10/1
291 Get mail list of undergrad programs/advisors in 250-mile radius of Upstate Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
292 Send brochures and form to these institutions Thu 10/1/09 2350 days Wed 10/3/18 [ ]
293 Arrange the dates and times for visits Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
294 Give scientific and graduate program presentations Thu 10/1/09 2350 days Wed 10/3/18 [ ]
295 Develop Undergraduate Advisor Day Thu 10/1/09 2350 days ~ Wed 10/3/18 —
296 Develop a plan for the Advisor day Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
297 Get listing of undergrad institutions/advisors Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
298 Determine the date and times for the Advisor Day Thu 10/1/09 60 days Wed 12/23/09 D
299 Work with Marketing to develop mailing Thu 10/1/09 60 days Wed 12/23/09 D
300 Send mailing to these institutions Thu 10/1/09 60 days Wed 12/23/09 Dﬁ
301 Hold annual Advisor Day with presentations Thu 4/15/10 2210 days Wed 10/3/18 300FS+80 days l ]
302 Graduate Retreats and Cirriculum Review Thu 10/1/09 2600 days Wed 9/18/19 —
303 Hold annual retreat Thu 10/1/09 2350 days Wed 10/3/18 l
304 Cirriculum Review Thu 10/1/09 2600 days ~ Wed 9/18/19 —ﬁ
305 First review Thu 10/1/09 0 days Thu 10/1/09 ’;10/1
306 Second review Thu 10/1/09 1300 days ~ Wed 9/24/14 305 l ll
307 Third Review Thu 9/25/14 1300 days Wed 9/18/19 306 ‘ ‘
308 Adopt recommended curricular changes post retreat Thu 10/4/18 260 days Wed 10/2/19
309 Curr Com determines how best to institute changes Thu 10/4/18 260 days Wed 10/2/19 303
310 Evaluate educational impact of curricular changes Thu 10/4/18 260 days Wed 10/2/19 303
311 Establish a system for retroactive and future tracking of graduates Thu 10/1/09 2350 days Wed 10/3/18 —
312 Obtain complete list of past grads & career paths Thu 10/1/09 260 days ~ Wed 9/29/10 :
313 Maintain complete career path list for future grads Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
314 Apply for a graduate training grant Thu 10/1/09 2350 days Wed 10/3/18 —
315 Discuss focus of training grant with program heads Thu 10/1/09 260 days ~ Wed 9/29/10 :
316 Assemble multi-dept committee to work on grant Thu 9/24/15 790 days Wed 10/3/18 315FS+1300 days T ]
317 Submit the graduate training grant Thu 9/21/17 270 days Wed 10/3/18 315FS+1820 days
318 Establish new interdepartmental graduate programs Thu 10/1/09 269 days  Tue 10/12/10 ﬁ
319 COGS Dean to discuss concepts with Assoc Dean Thu 10/1/09 269 days  Tue 10/12/10 :]
320 Dean reviews concepts w/ Assoc. VP CTR Thu 10/1/09 260 days ~ Wed 9/29/10 :
321 Dean to discuss concepts with program heads Thu 10/1/09 260 days  Wed 9/29/10 :
322 Best ideas presented to Upstate Grad Council Thu 10/1/09 150 days ~ Wed 4/28/10 :]
323 Establish a joint program with SU in Neuroscience Thu 10/1/09 2350 days Wed 10/3/18 —
324 Obtain signed MOU from Institutional officials Thu 10/1/09 150 days ~ Wed 4/28/10 :]
325 Identify participating SU and Upstate faculty Thu 10/1/09 150 days Wed 4/28/10 :]
326 Obtain GFO approval for participating SU faculty Thu 10/1/09 2350 days ~ Wed 10/3/18 l ]
327 Begin advertising combined program Thu 10/1/09 2350 days Wed 10/3/18 [ ]
328 Consider joint PhD program in Biomed. Eng. With SU Thu 10/1/09 290 days Wed 11/10/10 ﬁ
329 Discuss concept with SU Dean of Engineering Thu 10/1/09 160 days  Wed 5/12/10 :|
330 If amenable, discuss with Upstate Grad Council Thu 10/1/09 160 days Wed 5/12/10 [—‘
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331 Develop “bare-bones” & “extended” curriculum Thu 10/1/09 160 days Wed 5/12/10
332 Obtain a signed MOU from Institutional officials Thu 10/1/09 160 days  Wed 5/12/10 :|
333 Identify participating SU and Upstate faculty Thu 10/1/09 160 days Wed 5/12/10 :|
334 Obtain GFO approval for participating SU faculty Thu 10/1/09 160 days ~ Wed 5/12/10 :l
335 Begin advertising combined program Thu 10/1/09 160 days Wed 5/12/10 }j
336 Evaluate students under normal admissions process Thu 9/30/10 30days Wed 11/10/10 335FS+100 days
337 Consider joint PhD program in Bionanoscience w/ Albany Thu 10/1/09 290 days Wed 11/10/10 ~
338 Discuss concept with Dean of Arts & Sciences Thu 10/1/09 160 days ~ Wed 5/12/10 :|
339 If amenable, discuss with Upstate Grad Council Thu 10/1/09 160 days ~ Wed 5/12/10 :|
340 Develop “bare-bones” & “extended” curriculum Thu 10/1/09 160 days  Wed 5/12/10 :|
341 Obtain a signed MOU from Institutional officials Thu 10/1/09 160 days Wed 5/12/10 :|
342 Identify participating SU and Upstate faculty Thu 10/1/09 160 days  Wed 5/12/10 :|
343 Obtain GFO approval for participating SU faculty Thu 10/1/09 160 days Wed 5/12/10 :|
344 Begin advertising combined program Thu 10/1/09 160 days Wed 5/12/10
345 Evaluate students under normal admissions process Thu 9/30/10 30 days Wed 11/10/10 344FS+100 days :lﬁ
346 Consider joint PhD program in Bioinformatics with SU Thu 10/1/09 290 days Wed 11/10/10 ﬁ
347 Discuss concept with SU Dean of Arts & Sciences Thu 10/1/09 160 days  Wed 5/12/10 :|
348 If amenable, discuss with Upstate Grad Council Thu 10/1/09 160 days Wed 5/12/10 :|
349 Develop “bare-bones” & “extended” curriculum Thu 10/1/09 160 days ~ Wed 5/12/10 :|
350 Obtain a signed MOU from Institutional officials Thu 10/1/09 160 days  Wed 5/12/10 :|
351 Identify participating SU and Upstate faculty Thu 10/1/09 160 days Wed 5/12/10 :|
352 Obtain GFO approval for participating SU faculty Thu 10/1/09 160 days  Wed 5/12/10 :|
353 Begin advertising combined program Thu 10/1/09 160 days Wed 5/12/10
354 Evaluate students under normal admissions process Thu 9/30/10 30days Wed 11/10/10 353FS+100 days
355 Network with Other Universities and Medical Schools Thu 10/1/09 2654 days Tue 12/3/19 ——
356 Joint PhD program with SUNY Binghamton Wed 12/1/10 2350 days Tue 12/3/19 ——
357 E Joint MOU for neuroscience educational courses Wed 12/1/10 109 days Mon 5/2/11
358 Research collaboration Wed 12/1/10 2350 days Tue 12/3/19 357SS F ‘
359 Discussion with SU and ESF to expand program Tue 2/7/12 1000 days Mon 12/7/15 357FS+200 days ‘
360 Establish partnerships in bioengineering Thu 10/1/09 160 days Wed 5/12/10 ﬁ
361 Upstate VP Res discuss collab w/ SU, SUNY Binghamton and Albany VP, Eng. Dean Thu 10/1/09 160 days Wed 5/12/10 :|
362 Upstate/SU faculty groups flesh out these ideas Thu 10/1/09 160 days  Wed 5/12/10 :|
363 Establish partnerships in bionanoscience Thu 10/1/09 160 days Wed 5/12/10 ﬁ
364 VP Res to discuss research collab w/ SUNY Albany VP & Dean Thu 10/1/09 160 days ~ Wed 5/12/10 :|
365 Upstate/SU faculty groups flesh out these ideas Thu 10/1/09 160 days  Wed 5/12/10 :|
366 Establish partnerships in bioinfomatics and biostats Thu 10/1/09 160 days ~ Wed 5/12/10 ﬁ
367 VP Res discuss research collab w/ SU VP & Dean Thu 10/1/09 160 days  Wed 5/12/10 :|
368 Upstate/SU faculty groups flesh out these ideas Thu 10/1/09 160 days ~ Wed 5/12/10 :|
369 National and International Thu 10/1/09 2280 days  Wed 6/27/18 ——
370 REACH Thu 10/1/09 2280 days  Wed 6/27/18 ——
371 Collab biomedical res plan amongst 4 SUNY AHCs Thu 10/1/09 260days  Wed 9/29/10 ﬁ
372 Develop and find funds for SUNY AHC Phase 1 collaborations Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
373 Dev & find funding for 5-yr plan (SUNY REACH) Thu 10/1/09 260 days ~ Wed 9/29/10 :
374 Establish International Version of IBMST Thu 10/1/09 1457 days Fri 5/1/15 ——
375 MOU between Upstate, Technion & NCKU Thu 10/1/09 0 days Thu 10/1/09 ‘ 10/1
376 1IIBMST Exec Com estab membership criteria Mon 8/1/11 980 days Fri 5/1/15 —
377 Interdisciplinary Focus Groups Mon 8/1/11 980 days Fri 5/1/15 —
378 Disorders of the Nervous System Mon 8/1/11 980 days Fri 5/1/15 —
379 | [EW establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
380 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 379 ‘ ‘
381 Cancer Mon 8/1/11 980 days Fri 5/1/15 —
382 E establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
383 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 382 ‘ ‘
384 Infectious Deseases Mon 8/1/11 980 days Fri 5/1/15 —
385 E establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
386 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 385 ‘ ‘
387 Diabetes Mon 8/1/11 980 days Fri 5/1/15 —
388 E establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
389 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 388 ‘ ‘
390 Pharmacology and Personalized Medicine Mon 8/1/11 980 days Fri 5/1/15 —
391 E establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
392 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 391 ‘ ‘
393 Regenerative Medicine Mon 8/1/11 980 days Fri 5/1/15 —
394 E establish monthly collaboration meetings Mon 8/1/11 180 days Fri 4/6/12 E
395 First interdisciplinary graduate student Mon 4/9/12 800 days Fri 5/1/15 394 ‘ ‘
396 Faculty applicants rec'd, membership determined Mon 5/4/15 260 days Fri 4/29/16 377 ﬁ%‘
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397 Focus Group teleconferences held Thu 10/1/09 2280 days Wed 6/27/18
398 Increase in'l research collabs, measured in published abstracts, articles and funded grants. Thu 10/1/09 2280 days Wed 6/27/18
399 Philanthropy Thu 10/1/09 2481 days Thu 4/4/19 ——
400 Develop fundraising in Research Pillars areas Thu 10/1/09 260 days Wed 9/29/10 ﬁ
401 VP Research coordinates with Upstate Foundation Thu 10/1/09 260 days  Wed 9/29/10 :’
402 VP Research coord w/ chairs, I/C directors, faculty Thu 10/1/09 260 days ~ Wed 9/29/10 :
403 Establish Endowed Professorships Fri 10/1/10 2220 days Thu 4/4/19 ——
404 E Cancer ($4 million required) *begins when current cancer center campaign is completed Fri 10/1/10 1400 days Thu 2/11/16 _{ ]
405 Disorders of the Nervous System ($4 million req) Fri 9/30/11 1400 days Thu 2/9/17  404SS+260 days 4’1 ‘
406 Diabetes, Metabolic Disorders & Cardiovascular diseases ($4 million required) Fri 9/28/12 1700 days Thu 4/4/19  404SS+520 days ;{ ]
407 Foundational sciences ($4 million required) Fri 9/28/12 1700 days Thu 4/4/19 404SS+520 days ;ll ]
408 Infectious Diseases ($4 million required) Fri 9/30/11 1400 days Thu 2/9/17  404SS+260 days 4’1 ‘
Total Number of Hires

Year  Existing Commitments New Hires  Total

2010 4 2 6

2011 2 0 2

2012 0 6 6

2013 3 6 9

2014 4 12 16

2015 3 12 15

2016 4 10 14

2017 3 6 9

2018 3 0 3

2019 2 0 2

28 54 82
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