
Breastfeeding
Improvement

Project

CRMC aims to improve our 
Exclusive Breastfeeding Rates 

by:
1) Placing all babies skin-to-skin with mom immediately 

after birth, and leaving baby there for at least 60 
minutes

2) Encourage breastfeeding in first hour of life
3) Provide education on benefits of breastfeeding/risks of 

formula feeding to all breastfeeding moms who 
request formula

Data collection beginning 
January 2017:

All babies who were breastfed that 
had any formula per mother’s request

• Time moms requested formula
• Education provided when moms requested formula
• Skin to skin time immediately after birth
• Attempt to breastfeed in first hour of life
• How was the baby fed at discharge

Reasons moms gave for requesting 
formula: 

• Baby isn’t getting enough
• Painful
• Not committed
• Too tired
• Family history

Formula Requested by Mom



Time Formula was Requested

From Baby Friendly USA, Inc., 2010:

“Place babies in skin-to-skin contact with their 
mothers immediately following birth for at least 
an hour, and encourage mothers to recognize 
when their babies are ready to breastfeed, 
offering help if needed.”

Skin to Skin for at least 1 Hour?



How did we do it?

World Health Organization

Early initiation of breastfeeding (in the 
first hour of life) increases the likelihood 
of exclusive breastfeeding for 1-4 months 
of life and increases the overall duration 
of breastfeeding.

Breastfed in First Hour of Life?



When BF mom requests formula, 
nurses educate on:

Benefits of breastmilk
Risks of formula
Hand expression

Was Education Provided?

How can we do better?

Documentation
Breastfeeding In-services

IBCLC/CLC visits



How are these babies being fed at 
Discharge? Exclusive Breastfeeding in CRMC

• Manditory attendance at yearly in-service
• Update BF policy to align w/NYS DOH
• Many PDSA’s
• Educate moms using “Breastfeeding – A 

Great Start” booklet
• Keep staff informed of our statistics
• 4 CLC’s, 2 IBCLC’s on staff
• Participated in Great Beginnings NY and 

NYS Breastfeeding Quality In Hospitals 
Collaboratives



Thank You!


