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STAFF LEVEL CORE COMPETENCIES


Employee Name:        



Department:       
Title:         









Performance Program/Evaluation Cycle:       to      
I have reviewed the following competencies and understand that I will be evaluated on them.  
Employee Initial & Date: _____________
	Validation Method:  D =Demonstration     V = Verbalization     S = Simulation     O = Other (please specify)

Rating:  DNM = Does Not Meet     M = Meets     E = Exceeds

	Core Competencies
	Expectations
	Method
	DNM
	M
	E

	Service
	
	
	
	
	

	Customer Service


	Adheres to Customer Services Standards. Represents SUNY Upstate Medical University in a positive manner focusing on our Core Values of Safety, Excellence, Respect, Innovation, Compassion & Efficiency.
	     
	     
	     
	     

	Comments:      


	Quality
	
	Method
	DNM
	M
	E

	Quality Improvement
	Contributes to the overall organization’s process improvement activities.  Demonstrates critical thinking skills in identifying and analyzing problems and recommending solutions.
	     
	     
	     
	     

	Comments:      


	People
	
	Method
	DNM
	M
	E

	Cultural and Population-Specific
	Demonstrates sensitivity to patient/family special needs, and the ability to address each patient’s special needs (e.g. unique personal history, physical limitations, belief system, language, communication style, literacy, health status).
	     
	     
	     
	     

	Personal/Professional Development
	Takes an active role in personal and professional development.  Completes mandatory education requirements within designated time frame.  
	     
	     
	     
	     

	Civility
	Uses ethical principles to guide decisions and actions.  Recognizes the value of each individual within a diverse and multicultural environment.  Treats others with respect and dignity.  
	     
	     
	     
	     

	Communication and Teamwork
	Demonstrates effective communication skills when interacting with customers, visitors, patients and co-workers.  Gives and accepts constructive feedback. Welcomes and assists with orientation of new staff.
	     
	     
	     
	     

	Comments:      


	Finance/Growth
	
	Method
	DNM
	M
	E

	Resource Management
	Demonstrates an efficient use of resources (labor, services, supplies/materials, communication/data and space.
	     
	     
	     
	     

	Comments:       
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