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Executive Sponsor:  Lynn Cleary, MD 
  
Steering Committee Membership: 

¥ Julie R. White, Ph.D., Chair 
¥ Chuck Simpson 
¥ CAGB President (Student) 
¥ Sharon Huard 
¥ Barry Berg, M.D. 
¥ Jennifer Martin Tse 
¥ Nicole Morgante 
¥ Jennifer Welch 
¥ Mike Pede 
¥ Susan Stearns, M.D. 

 
Purpose  

The Student Team Steering Committee is a cross-functional group that sets overall 
parameters and provides guidance and oversight to the Student Implementation Teams.   
 
Responsibilities include: 

¥ Approve team purpose 
¥ Approve team work plan 
¥ Approve and monitor: Timelines, Milestones, Metrics 
¥ Approve resource requirements 

 

The Student Team Steering Committee will oversee the following groups: 

 

¥ CAB/Community Building 
¥ Student Voice/Customer Service 
¥ Educational Programs 
¥ Enrollment Management 
¥ Community and Service Initiatives 
¥ Miscellaneous Initiatives (liaison function to other teams) 

 
 
It is expected that the Steering Committee will convene several times initially and then 
quarterly thereafter. 


