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Crarge:

“Recommendations for Impreving| research /:e.
IHOW canwe' get hetter?




TEAM MEMBERSHIP

— Bary Knox

— Ruti Welnstock

— Barlara [Lacasse
Denna Welch

- Viantesh Dewan
- im Enay

- Jennifer Moffat

- Naney Nussmeler
- Dick ©'Shea

- [Doretta Royer

- Joe Sanger

- Bruce Searles

- Priscilla Worral

Jerreld Abraham
Mauiti Benedict
Sue Clark

- Steve DefFazio




What aboeut Priorties?

Defiend and premote: existiag Strengiins
=X Sy/steniic pPreblems

Plan oK rational grewiin

EStalbliISh rosUst StEEHRG MECHanISIS
Prepare: a detalled 10-year 17/5/0/7

energize! ONMU; CNY-and NYS
10 SUpPpPOort and achieve




Einal Recommendations W
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INSTITUTIONAL LEADERSHIP

BASIC SCIENCE RESEARCH
CLINICAL/TRANSLATIONAL RESEARCH
INEFRASTRUCTURE




INSTITUTIONAL
LEADERSHIP

. Researchi Steering Committee/V.R. fior
RESsealch

. Striategic Plan fer Researchiin: Clinical
Departments

. Phlanthropic:SUupport for Research

. New Research Space

. Reassignment off Researchi Lah Space

. EStablishiment off Permanent SWing| Space
o cs Search Committee




BASIC SCIENCE RESEARCH

8. Bridee Eunding
0. Support fier Graduate: Students

10, Salary: Plan for Basic Science
Researchers

11, Pestdoctorall Fellows: Engaged in
Research




CLINICAL RESEARCH @

12. Center fier Clinical and Tiranslational Researe
1385 Salany Planrfer Clinical' Researchers
14 Increase Researchl Elnding ini Clinical Departments

15, Tlemporary: Eacility: to; Suppert In-patient Clinical
Research

16. Clinicall Research Information lFechnician Specialist

7. Incentive: fier Research fier Faculty i Clinical
DEpartments

18. Nursing Research Advisery: Council

19. Nursing Research Vientoring Progiam
20. Nursing Research Pliot Funding

21. College ofi Health Prefiessienals Research




VP for Research

Director, CCTR Advisory
Committee
Director, CRU Director CORE

CRU Staff Biostatistics and
Epidemiology

Training and Education Programs, Research Administration, Core
Facilities, Library, Investigators, Research Staff, Bioethics
Program
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22. SUpport fer Spensored Pregrams
Office

23, General Support Analyst

245 Electronic Purchasingl Systeni for
Research

25, Local Autenoemy. Over Research
EeunRdation

26. Annuall Faculty: Research Retreat

INFRASTRUCTURE @
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