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Objectives

To explore how implicit bias fits into 
the larger picture of prejudice and bias

To review the data demonstrating the 
impact of implicit bias on health

To examine strategies to mitigate and 
reduce implicit bias
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-Prejudice
-Discrimination 
-Bias
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Health Disparities

 1990s: Hundreds of research studies are 
published documenting health disparities 
among various populations in the U.S.

 1999: Congress asks the Institute of 
Medicine to assess the extent of racial and 
ethnic disparities in healthcare

 2002: The IOM publishes its report: 
Unequal Treatment – Confronting Racial 
and Ethnic Disparities in Healthcare
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Causes of Health Disparities 

Societal Factors
Health Care System Factors
Healthcare Organization Factors
Clinician and Healthcare Team Factors
Patient Factors
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Explicit Bias vs. Implicit Bias

Explicit Bias: the conscious attitudes and 
beliefs we have about a person or group

 Implicit Bias: attitudes or stereotypes that 
affect our understanding, decisions and 
actions in an unconscious manner
– Activated involuntarily, without awareness

– Positive or negative

– Do not always align with our explicit beliefs

– Have real-world effects on behavior

– Develop over a lifetime, and are changeable
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Studies Looking at Bias in Health
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Issue of Respect in Healthcare

 Report of being treated with disrespect by 
healthcare provider due to race/ethnicity
– White 9%
– Black 14%
– Hispanic 19%
– Asian 20%

 Increased report of disrespect associated with:
– Less follow through on medical advice
– Less future care from any healthcare provider
– Worse health outcomes
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The Effect of Race and Sex on Physicians' 
Recommendations for Cardiac Catheterization
Shulman et al. N Engl J Med Feb 25, 1999 (8)340:618-626
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Implicit Bias among Physicians 
and its Prediction of 
Thrombolysis Decisions for 
Black and White Patients 

Green et al, Journal of General Internal 
Medicine, June 2007



14

Implicit Association Tests
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We even have implicit bias 
about ourselves that affect 
outcomes
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How can we reduce implicit bias?
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Awareness: Understanding of and concern 
about the data demonstrating the reality of 
Implicit Bias and its negative impact 
(making the unconscious conscious) 

Action: The desire and drive to work on a 
personal, organizational, and societal level 
to affect change
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How to reduce implicit bias
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How to reduce implicit bias
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Implicit Bias Interventions
Awareness of implicit bias and when it is 

most likely to be activated
– Times of increased uncertainty

Motivation to reduce implicit bias to align 
attitudes and behaviors with explicit 
personal and professional beliefs

Conscious replacement of stereotyped 
thinking and categorization
– MTV/Kirwan Institute Bias Cleanse
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Counter-stereotyping:
President
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Scientist
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Stay at home parent
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Governor
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Implicit Bias Interventions

Awareness of stereotypes, motivation to 
change, conscious replacement of 
stereotyped thinking

 Individuation
– Focus on the unique qualities of individuals, 

rather than categorizing
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Individuation
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Implicit Bias Interventions

Awareness of stereotypes, motivation to 
change, conscious replacement of 
stereotyped thinking

 Individuation
– Focus on the unique qualities of individuals

Perspective Taking
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Perspective Taking
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Perspective Taking: Video
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Patient Centered Care with 
Cultural Humility

Patient care is seen as a dynamic ongoing 
process whereby physicians might 
empathize with the lived experience of the 
patient’s illness, and try to understand the 
illness as the patient understands, feels, 
perceives, and responds to it.
– Arthur Kleinman
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Teaching Perspective Taking

Teaching cross-cultural communication 
skills to medical students

Specific focus on eliciting the patient’s 
perspective (PACT questions)
– Problem: What do you think is causing this 

problem?

– Affect: How is this affecting your life?

– Concern: What concerns you the most?

– Treatment: Do you think this treatment will 
help you?
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Implicit Bias Interventions

Awareness of stereotypes, motivation to 
change, conscious replacement of 
stereotyped thinking

 Individuation
– Focus on the unique qualities of individuals

Perspective Taking

Big Data

Working for Social Justice
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Discussion

 amy.lee@tufts.edu
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Resource Guide

 Project Implicit website and their book “Blind Spot” 
www.projectimplicit.com

 The Kirwan Institute for the Study of Race and Ethnicity        
kirwaninstitute.osu.edu

 APHA webinar series on racism and health 
https://www.apha.org/events-and-
meetings/webinars/racism-and-health

 MTV’s Look Different campaign      
www.lookdifferent.org                                          
www.lookdifferent.org/what-can-i-do/bias-cleanse


