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Chief of Police 

 
Deputy Chief of Police 

Office Administrator 
 

• Accounting and Budgeting 
• Purchasing 
• Finance Management 
• Personnel Recruitment  Senior Staff Assistant & Information Coordinator 

 

• Public Safety Supervisors 
• Public Safety Review, Inspections, Evaluations 
• Finance Management, Budget Review 
• Information Sharing  
• Department Social Media, Websites 
• Presentation Design & Implementation 
• Personnel Recruitment  

Community Policing Division  
 

• Community Campus 
• Crime Prevention 
• Special Details & Assignments 
• Community Policing    

Senior Vice President for Finance and Administration - Senior 
Associate Dean for Finance, College of Medicine 

 

Administrative Division  
 

• Support Services 
• Public Safety Liaison 
• Regulatory Compliance* 
          - Clery, UCR, etc. 
• Records Retention   
• Training* 
• Firearms 
• Defensive Tactics 
• Personnel Recruitment 
• Personnel Safety 
Committee 

Investigations Division  
 

• Department Liaison & 
   Representative 
• Special Enforcement 
• Investigations 
   - Criminal, Civil, 
      Internal, Externals 
• Regulatory Compliance* 
• Training* 
 

         

Communications Division  
 

• Communications Coordinator 
   - Computer Aided Dispatch 
      (CAD) 
   - Video Monitoring 
   - Call Taking 
   - Dispatching 
   - Alarm Monitoring 
   - Security Monitoring 
   - Access Control 
   - Voice Recordings 
      

Patrol Division  
 

• Patrol Operations 
• Night Shift Supervision 
• Traffic Enforcement 
• Clery Statistics 
• Regulatory 
Compliance* 
• Training* 
• Property & Evidence** 

 
 

Accreditation Division  
 

• Policy & Procedure 
• Headquarters Security 
• Staff Inspections 
• Quartermaster/Uniforms 
• Regulatory Compliance* 
• Training* 
 

Technical Services Division  
 

• Security Assessments 
• Video Technology 
• Card Access 
• Computer Technology 
• Fleet Maintenance 
• Research & Development 
• Property & Evidence** 
• Regulatory Compliance* 
• Training* 
 

* Training & Regulatory Compliance is a shared responsibility between all divisions. 

** Property & Evidence is a shared responsibility between the Patrol & Technical Services Division 


